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CANNMN HBHOS/1/1 KO3H (SALLY NEWELL COHEN): Xopowo. [JaBainTte Ha4HeM 3anuchb.

[9T0 3acepanme 3anucbiBaeTca]

CAJIIN HBKO2/1J1 KO3H: UTaK, Aobpo nokanoBaTb Ha ceccuio «BupTyanbHoe exkerogHoe
obuwee cobpaHve - AkueHT [pasneHus/Coobuwectea Ha
KoHpepeHumax ICANN» B pamrax 69-i KoHdpepeHumn ICANN. MeHs
30ByT Cannn Hotoan KosH. A ABnAOCh CTaplwumm BuUe-nNpesnaeHTom
no rnobanbHbIM CBA3sSM C 06LecTBeHHOCTbIO Kopriopaumn ICANN 1

6y/4y MOAEpPaTOPOM CEerogHALHEN CeCcCUm.

Kak Bam M3BeCTHO, B CBA3M C NaHAEMWEN KOPOHABUPYCHOM
nHderkumn COVID-19, dopmaT nNpoBefeHUA BCEX TPEX OTKPbITbIX
KoHpepeHuunit ICANN B 2020 r. 6bln M3MEHEH C OYHOrO Ha
BUPTYa/ibHbIA U Mbl CYMTAEM, YTO B 0603pMmMomM bByayliem 3ToT

dopmart 6yaeT OCHOBHbIM.

Tekywmit rog 6e3ycnoBHO Obla CNOXHbIM, HO B TO Ke BPeMs
NPeaoCTaBU/l HaM YHUKA/IbHYIO BO3MOXHOCTb. Mbl MoOxem no
HOBOMY B3INIfHYTb Ha OTKPbITble KoHbepeHuun ICANN, ncnonb3oBaTtb

HOBblE METOAbI COBMECTHOM paGOTbI N YCUNNUTb Halle COO6LLI,eCTBO,

MpumeyaHue: [MpumeyaHue. Cnedyrouwuli 0oKymeHm npedcmasnasem coboii pacwugpoeKy ayduodgpaiina e
meKcmoeom eude. Xoms pacwugposKka MAKCUMOAbHO MOYHASA, UHO20a OHA Moxcem 6bimb HernoaHol unu
HemoyYHoli 8 ceA3U ¢ NaA0xoli CALIWUMOCMbIO HEKOMOPbIX OMPbLIBKOS U 2paMMamMuYyecKUmMuU UucrnpasneHusamuU.
OHa nybauKyemca KAk ecriomoz2amesbHblli mamepuan K UCX00HOMy ayoduodpaiiny, HO ee He cnedyem
paccmampueame KaK aymeHmMuUYHyo 3anuce
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TaK KaK Hawemn LENbO ABNIAETCA obecneyeHne 6e3onmacHOCTM M

CcTabnnbHOCTM UHTEPHETA.

BbicTpbI nepexog ¢ o4HOro popmaTa cobpaHMit Ha BUPTYaNbHbIM
NO3BO/IMI  Ham  MPOAOMKMTb  CBOK  pPaboTy  HACTOJIbKO
NPOAYKTMBHO, HACKONbKO 3TO BO3MOXHO. [lo pe3ynbTaTam
NpoBeAEeHNA BUPTYaNbHbIX OTKPbITbIX KOHPEepeHUUin B TeyeHue
roga Hamu Obll HAKOMIEH CYWECTBEHHbIN OMbIT WU 3HAHUA, HA
OCHOBAHWUKM KOTOPbIX MOTyT BbiTb caenaHbl BbiBOAbI. MpaBneHune
ICANN pabotaeT ¢ coobuwectBom A/a OUeHKU 3OPEeKTUBHOCTU
HalWWX BUPTYa/bHbIX OTKPbITbIX KOHOEpPeHUWN, a TaKxKe
YyNyyllEeHNN, KOTopble cnepyeT peanv3oBaTb Koprnopauuu ana
noanepKkn paboTbl coobuwect8 Ha KOHpepeHUMAX Mo Nbbim
MHbIM acnekTam, KOTopble cneayeT BKAOYMTb B Hally CTpaTerunto

nposeaeHns byaywmx KoHpepeHumn.

Mosatomy, B pamKax TeKylleh ceccuu, NPOBOAVMMOW MO 3anpocy
coobuwectea ICANN, MNMpaBneHne 1 Kopnopauma xotenn bbl y3HaTb
O BalWem BUAEHUU N NPUOPUTETAX, U MOHATb, HACKOJIbLKO Y¥XKe
npoBefeHHble BUPTyaNbHble KOHPepeHUUmM Bblan NoNe3HbIMKU ANA

Balen paboTbl.

[Ons Bac AaHHOE MeponpuATUE ABNAETCA BO3MOMKHOCTbIO NOAHATL
nobble BOMPOCbI U PacCMOTPETb WM3MEHEHMUA, KOTOpble MOryT
notpeboBathcA ANsA TOro, 4Tobbl caenatb Hawu 6byayuime

OTKpPbITble KOHEPEHLUMN MAKCUMaAIbHO 3PPEKTUBHBIMM.

Crp.2un371
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HenaBHO HaMu 6bI1 MHULMMPOBAH ONPOC, KOTOPbIN Bbln HanpasaeH
nmaepam opraHmnsaumini NOAAEPKKN U KOHCYNbTaTUBHbIX KOMUTETOB.
Ero uenb - HayaTb 0B6CYKAEHME AaHHOW TEMbI B Ka¥KA0M OpraHn3aLmm
NOALEPIKKM U KOHCY/NIbTaTUBHOM KomwuTeTe. Mbl MPOCMM BCEX Bac
NPUHATL B Hem yyacTve. [na 3toro, obpatutecb K CBOMM
pyKoBOAMUTENAM, YTOBbI YAO0CTOBEPUTLCA, YTO Balle MHEHWe 6bino

npeAcTaBaeHO B ONPOCe, KOTOPbIN ByAeT NPoBOAUTLCA A0 5 HOA6PA.

Llenb faHHOWM ceccum - oNoNMHUTL 06Cy»KAeHMSA, KOTOpble NPOXoAAT
B KaXKaoM rpynne coobuiectsa. HecMoTpsa Ha ceroHsLWHee yyacTue,
Mbl NPOCKMM BaC TaK¥Ke NPUCbINATb CBOM KOMMEHTapPUK U 3aMedaHnn

K COOTBETCTBYHOLLMM ONpocCam COO6LLI,eCTBa.

NHbopmaLmA, nosyyeHHasa B XO4e ONpPOCOB W CEroAHsALIHEMN
ceccum, byaeT ncnonb3osBaHa A1a pa3paboTkM pekomeHZaunn no
oyaywem  OTKpbITbIM  KOHdepeHUMAM,  KoTopble  byayt
npeacTtasneHbl MNpasneHuto. NosTomy, ANA Hac B paMKax AaHHOM
CECCMM OYEHb BAXKHO MONYYUTb BallM KOMMEHTAPUKN U 3aMedaHuA

No NONOXKUTE/NIbHBIM MOMEHTAM U BO3MOXHOCTAM ANA YNydlleHUA

B bygywem.

[aHHaAa ceccua byaeT noaeneHa Ha Tpu 6noKa. Kaxabin 610K
OCHOBAH Ha Teme, BblbpaHHOM MO pe3ynbTaTam WHOPMaLMK,

NoAy4YeHHOW OT NIMAEPOB COObLLECTBA.

nepBblﬁ 610K noceAweH OCHOBHbIM 3aAa4aM U OCHOBHbIM

otyeTtam ot rpynn coobuwectsa ICANN Ha OTKpbITbIX KOHbEpeHUMNAX

Crp.3mn371
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ICANN B Takux obnactax, Kak NPUHATUE peLUeHUN, pas3BUTME
WHCTUTYUMOHHOrO NOTeHuMana, WHPoOpmMaumoHHas paboTta ¢

PeErnoHamm, pa3pa60TKa NOZINTUK U BbICTPaUBaHUE OTHOLUEHUN.

3aTem Mbl nepengem Ko BTopomy 610Ky, B pamMKax KOToporo byaer
PacCMOTPEH Balle MHEeHWE Mo OonbiTy pPaboTbl B BUPTYyasibHOM
dopmaTe. Hanpumep, pauMoHasbHOE MCNO/Ib30BAHUE BPEMEHU
cobpaHuAa, aKTopbl, BAUAIOLIME HA CPOKU M OCHOBHbIE 3Tanbl U

COoOTBETCTBME NpOoL,eccoB AO0CTUNXKEHNA KOHCEHCYCa Tpe6OBaHVIHM.

B pamKax nocnegHero TpeTbero 6710ka 6yayT paccMOTpeHbI Balle
3amMeyvyaHuA U NPeasIoXKeHMaA No NPOAYKTUBHOCTM NPOBEAEHMA TpeX
OTKPbITbIX KOHdepeHUMn B TedyeHue roga. Ha Kaxkabii 610K
Bblgenaetca npumepHo 20 muHyT. Mexagy 6nokammn 6yget
BblAENEHO NATb MUHYT ANA TOro, YTOObl YneHbl MpaBneHma cMmornu
BbICKa3aTb CBOM COOBpParKeHUsA MAK 3a4aTb YTOUYHAOLLME BOMPOCHI
nepepg nepexoAom K creagyowemy 610Ky, B xoge Kaxgoro 610Ka
Mbl MNpU3bIBaEM Bac AOeNUTbCA CBOMMM 3amMe4YaHUaMMU U

npeanoxeHuna no BbIUJeyKa3aHHO[/'1 TEME.

CBOM BOMNPOCHI U NPea/IOKEHUA B XOL4E CECCMM Bbl MOXKETE NOAATb
ABYyMA crnocobamu. Bonpoc uan npepnokeHne MmMoryTt 6biTb
Hanpae/ieHbl B NMUCbMEHHOM BMAE 4Yepe3 MaHenb «Bonpocbl U
OoTBETbI» ZOOM, WU OHW ByAyT 3a4yMTaHO BCAYX MEHEeAMKepom
yAaneHHoro yyactus [Jykerimcom Koynom. Unm ke MOXKHO HaXKaTb
Ha KHOMKY «[MOAHATb PYKY» B HUMKHEMN 4YacTu 3KpaHa M BCTaTb B

oyepeap, 4yTOObI 03BY4YUTb cBOM BONpoC uan npeanoxeHume.

Crp.4un371
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[aHHas KHOMKa aBTOMATMYEeCKM CTaBUT BAac B oyepeap
BbICTynatowux. Baw mMuMKpodoH byaeT ocTaBaTbCA OTKAHOYEHHbIM
[0 Tex Nop, NOKa He NOAOMAET Balla ovyepeapb BbICTynaTb. Toraa
Mbl BK/IIOYMM €ro CO CBOEM CTOPOHbI, NOC/AEe Yero nosABUTCA
coobuieHme 0 TOM, YTO C/I0BO NEPeSAETCA BaM, BMECTE C 3anpoCcoMm
Ha BK/lOYEHMEe Bawero MuKpodoHa. Koraa nogoraet Balwwa

oyepeab, Bbl MONYy4HUTE COOTBETCTBYHOLWLEE YyBEAOMIEHNE.

Koraa Bbl ycabllWWTE CBOE MMSA, HacTasla Balla o4Yepeab roBOpuTb.

OnaTb Xe, ybeanTech, YTO Ball MUKPOGDOH BKKOYEH.

npOCb6a He nncaTtb cBoun BOMpPOChHI n npegnoxXeHumAa
HenocpeacTBeHHO B 4aT, TaK KaK Mbl 3a4UTbiBaeM BCJ/IyX TOJIbKO

BOMpPOCHbI, 3anNnNCaHHbIE Ha NaHeNnn ((BOI'IpOCbI N OTBETbI».

HanomnHaem, 4TO AOCTyNeH CUMHXPOHHbLIA MepeBos Ceccuu Ha
MCNAHCKNM, ppaHLYy3CKUIA, KUTAMCKNIA, PYCCKNIM M apabCKMin A3bIKMN.
NHdopmaLma o0 Tom, Kak MCNoAb30BaTb 3Ty GYHKLMIO, AOCTYMHA Ha
CTpaHuUe 3acegaHua B nporpamme KoHdpepeHumm ICANNGY.

Kpome TOro, ccbl/IKa Ha Hee ecTb B YaTe.

Ecnm Bbl XOTUTe 334aTb BOMPOC MM BHECTU MpeasioXKeHwe Ha
O4HOM M3 3TUX fA3bIKOB, Mpocbba caenatb Hebonbluylo naysy,

4TObbI YY4aCTHUKN MOT/IU HAA4ETb HayLLWHUKHN.

Kak 1 Ha nybanyHbIx dopymax, Mbl MPOCUM Y4aCTHMKOB cob1toaaTh
ABYXMWHYTHbIA pernameHT pgaa BOMPOCOB W MPeasIOKEeHUN.

OcTaBleecs BpemMs byaet oTobpaxKaTbca Ha aKpaHe.

Ctp.5un371



KoHdepeHumsa ICANNG9 | BupTyanbHoe exkerosHoe obuiee cobpaHue - AKLEHT R U
MpasneHuns/Coobuiectsa Ha KoHdpepeHumax ICANN

HeCMOTpﬂ Ha OTCYTCTBME OrpaHN4EeHMUA NO KONn4ecTtesy BONpocoB U
I'IpEp,l]O)-I-(GHMVI, NPOCUM BacC AaTb BO3MOXXHOCTb BbICKa3aTbCA APYyrMm

YneHam COO6IJ.I,€CTBa, npexae, 4em CHoBa BCTaTb B o4epeb.

A Tenepb, A b6bl xoTena nepeaatb MUKPOPOH MNPE3UJEHTY M
reHepanbHomy Aaupektopy ICANN  WMopaHy Mapbu pana

BCTYNWUTENbHOrO cnosa. MopaH, Bam cN10BoO.

MopaH, Noxoxe, 4To y Bac BbIKKOUYEH MUKPOPOH.

JNEOH CAHYEC: OH NUuWeT B YaTe, YTO Y HEFO TEXHMYECKasA npobaema.

CANJIU HbOS11 KO2H: Xopowo. Torga A nepegato cnoso MapteHy. MapTeH, npoLy Bac
TOrga NoAenuUTbCA CBOMM MHEHMEM, a NOTOM Mbl A3aAMM CNOBO

MopaHy.

MAPTEH BOTTEPMAH (MAARTEN BOTTERMAN): [a, cnacubo. B pgononHeHwe K cnoBam

MopaHa, A 6bl x0Ten ckasaTb...
[Cmex]

Kak 6bl Tam HWM OblN0, NPMBETCTBYIO BCEX YY4AaCTHUKOB. [puUATHO
BMAETb, 4YTO 3Ta Ceccua MOJIb3yeTcA WHTEPECcoOM, TaK Kak

COBMECTHOE pelleHMe BonpocoB fABasaetca BaXHbiM. [CANN

Crp.6un371
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OCHOBaHa Ha NpMHUMNax coobLiectsa, Ha COBMecTHOM paboTte. Mbl
BCE MOHMMAEM, YTO B C/IOKUBLLENCA CUTYALIUM MMEIOLMINCS Y HaC
onbIT yXKe He paboTaeT M HeobXo4MMO MCKaTb HOBble CNOCO6bI.

MeToapl, KoTopble Mbl UCNOJIb30Ba/IN PaHee, bonee He paboTatoT.

Pasnnynbie opraHbl ICANN, pa3aunyHble rpynnbl UHTEPECOB, B TOM
yncne, NpasneHune, HAXO4ATCA B OANHAKOBOWN CUTYaLMM U [ONKHbI
HalTKU cnocobbl OpraHM30BaTb COBMECTHYH PaboTy OHMAMH, TaK

KaK O4YHble BCTpe4yn HEBO3MOXKHbI.

KaK nokasbIBalOT pe3y/1bTaTbhl TEKYLLErO roga, 3TO BNOJIHE BO3MOXKHO
M BMeECTeé Mbl npowaun ﬂ,I'IMHHbIl‘;I nyTe. Ham npuxoaunocb

MMNPOBU3NPOBATL U, B UTOre, Mbl AOCTUTIN HEO6XOAMMOFO YPOBHA.

Bmecte c Tem, Ham, BO3MOXHO, elle eCTb Kyda pacTu, Tak KakK
CUTyauus BAUAET M Ha Hac, KaK Ha COTPYAHMKOB W Ha MPOCTbIX
nogen. Kak npasuno, uenb obwmx cobpaHuii - onpeaenntb
a¢deKTMBHble cnocobbl BbIMOAHEHWS 3TUX 33434 C y4yeTom
NPUHLUUMNOB YCTOMYMBOrO pPa3BUTMA KaK BHYTPU PasINYHbIX

cTpykTyp ICANN, Tak n mexay HUMU.

C aToM uenbto, MNpasaeHMe OTKPLITO ANA BALUMX BOMPOCOB, BALLUX
noTpebHoCTel, BalWMX NPEANONKEHMA KacaTeNbHO HaWUAy4LKUX
cnocoboB BbINONHEHWUA 33434M U HAM OYEHb BaXKHO y3HaTb Balle
MHEHME B XO4E 3TOM CECCMU, B XOAE UCCNEA0BATENBCKUX CECCUM C
NMAepamu  OpraHM3auuin  MNoAAEPNKKM U KOHCY/NbTATUBHbIX

KOMMWTETOB, KOTOpble MHOPOPMMPYIOT HAc O HACTPOEHMAX B

Ctp.7un371
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COO6LLI|eCTBe. EcTecTBEHHO, Mbl TaKXe ¢ HeTepneHnem xaem

pe3ynbTaTom onpoca.

MosTomy, NpocMm MMeTb B BMAy, YTO MpasneHne He ByaeT fenatb
CKoponanuTtesibHble BbIBOAbI HA OCHOBaHMM 3TOro. Mbl NpUBETCTBYEM
naen n bygem wuHbopmMpoBaTb COOOLLECTBO Mepes Tem, Kak

npeanpuHUMaTh onpeaeneHHble AeNCTBUA.

Ha aTolt HOTe A 3akaHuMBalo. MopaH, Bbl Ha cBa3n? lMepeaato Bam

ChoBo.

MOPAH MAPBEM (GORAN MARBY): FBonbloe cnacnbo. Kak pa3 B 3TOT MOMEHT Mou Cobakm

pewunnm NpunTM U NPOBEPUTb - He cnato nn A. MNMpuHoWwy cBoM

M3BUHEHMUA.

NTak, no pe3ynbtatam o6CYyKAEHUN C BONbLUMM YNCNIOM YNEHOB
coobuiectBa B TeYEHME MOCNEAHUX Mapbl MeCAUEB, CTano
o4YeBMAHO, 4YTO B coobuiecTBe Haspena HeobxoaMmocTb 0bcyauTb
cnocobbl NpoBeaeHMA KOHbepeHUnii, cnocobbl B3aMMoAENCTBUA,
CNocobbl MPUHATUA peLeHUn, Hy, TO €eCTb, KaK Mbl MOXKeM
cobupatbcs BmecTe. Mo pe3ynbTaTamM PacCMOTPEHUA Pa3INYHbIX
NMAEN N MHOTOUYUCNEHHBIX 06CYXAEHUIA Mbl NPULLAK K BbIBOAY, YTO
3TO MPaKTUYECKM HEBO3MOXKHO CAeNaTb W3-3a  Pas/IMYHOMN
06CTAaHOBKM C NaHAeMMeN B PasNYHbIX pernMoHax mupa. Mbl
YyuTaeM HOBOCTM O TEKyLLeW CUTyauuu C NaHAemuen B pasHbIX

4acCTAX CBeTa.

Crp.8un371
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CANNIN HBbKO3/11 KO3H:

Mpu 9TOM, Yy pasHbIX pPermMoHOoB MMUpa CyLecTBYOT CBOM
OTANYUTENbHblE TPebOBaHWA K MHTEPHET AO0CTyny, BPEMEHU U
cnocoby nposeneHUs KoHpepeHLMi. B cBA3M € 3TUM, HamK Bbino
NPUHATO pelleHne nposectn onpoc. UCTUHHaA uenb onpoca anA
Bac, KaK siokanbHoM Yactn ICANN - cobpaTtbea ana obcyxkaeHua. B
3TOW CBA3W, B ONPOC BK/KOYEHbI KaK OAHOC/NOXHbIE BONPOCHI, TaK

KaK BOMNPOCbI, Tpebytowmne pa3BepHyTbiX OTBETOB.

MoMHUTE, 4YTO KOHbEepeHUMW npoBOJATCA AN Bac. 3ajaya
MNpaBneHna M KopnopauuMM - MOMOYb BamM B NPOBEAEHWUU
KOHpepeHUunit, coaencTBoBaTb  BallemMy  B3aMMOLENCTBUIO.
Mo3Tomy, 3ambicen cocTouT B TOM, 4To6bl cobpaTb Bam BONPOCHI
N NPeaNOXKEeHUA U 3aTEM NPOBECTU OTKPbITOE 0BCyKAEeHME Nepes,

NPUHATMEM KaKnx-nmbo peleHni.

Ham Heobxogumo 3710 o06cyguth. Ob6CyKAeHME sABAAeTCA
obA3aTenbHbIM ycnoBuem. A paa, YTO ABAAKCHb 4YacCTblO 3TOrO
npouecca U OTKPbIT AN BONPOCOB M npeanoxeHuin. Cnacnbo u
elle pa3 NPUHOLLY CBOM U3MEHEHMs 3@ HEBObLLYIO TEXHUYECKYHO

npobnemy.

Cnacmbo 6onbluoe, rocnoaa!

A Aymato, 4To cenyac HauNydlWwmMin MOMEHT, YToObl HayaTb Haly

ceccuio.

Ctp.9m371
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[aBaiTe paccMOTPUM NEPBYIO TEMY.

Al nepepald CNOBO HaweMy MeHeaXKepy YAaNeHHOro ydyactua

Oxerimcy Koyny. xeimc, Bam cnoBo.

NXKEMMC KOYN (JAMES COLE):  Cnacubo, Cannu.

HanomuHalo, 4TO oyepeapb Y»Ke OTKpbITa, npocbba HanpaeaATb

CBOW BOMPOCHI N npeanoxeHna nam nogHNMaTb PYKy.

Mbl nonpocuan rpynny nNAaHUPOBAHMA /INAEPOB COOOLLECTB,
KoTopada paboTaeT C HaMW, MNAAHMPOBATb KaXKAYI OTKPbITYIO
KoHdepeHumto ICANN Takum 06pa3om, 4Tobbl OHa Ha4YMHANACh C UX
npeasiodkeHun u  3amedaHunin. [IxkoHaTaH 3yK  BbI3Baaca
006poBO/bLLEM HauyaTb NEPBYIO TEMY, 03BYYMUTb OCHOBHbIE 3343a4M
M OCHOBHble oTyeTbl oT rpynn coobuiects ICANN Ha OTKpbITbIX

KoHpepeHumnax ICANN.

[XoHaTaH, npouwly Bac.

OXOHATAH 3YK (JONATHAN ZUCK): Cnacubo.

Bbl meHA cabiwunTte?

Crp.10mn3 71
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DXKEMMC KOYN:

OXOHATAH 3YK:

NXKEMMC KOYN:

[a, KoHeyHo. lNMpowy Bac.

OTnmMyHo. A xo4y ybeguTbcA, YTO MHOTOYPOBHEBas OTMeHa

BbIK/lOYEHME 3BYKa cpaboTana yCrneLHo.

Al nonarato, YTO OAWMH W3 WMHTEPECHbIX ACMEKTOB AeATe/IbHOCTU
ICANN, B 4acTHOCTW, BbINOJIHEHME TAKOro nepexoga Ha
BMPTyanbHble KOHbEpPEeHUMN, ABNAETCA KOMYECTBO BUPTYabHbIX
MEPOMNPUATUIA, YXKe NpoBedeHHbIX cpean coobuiects ICANN. U
OAHOW M3 BaKHbIX 3a4a4 A/19 TaKMX KOHbepeHUUi, ABAAEeTCa UX
anddepeHumauma ot nosceaHeBHOM paboTbl paboumx rpynn w
rpynn 3anmHTEepPecoBaHHbIX CTOPOH, KOTOpas BbIMOJIHAETCA Ha
NOCTOAHHOM ocHoBe. [l03ToMy, Takoe npeacTaBieHWe 3aja4y ANs
cooblecTsa HEOOXOANMMO U3MEHUTD, TaK KaK 3a4acTyio rpynnbl He
MOTYT MPUNTU K KOHCEHCYCY WU OTKNaAbIBAlOT NPUHATUE PELIEHUN
[0 O4YHOro cobpaHmsA, Ha KOTOPOM COTPYAHMYECTBO U AOCTUKEHME

KOHCEHCYCa ABNAETCA 6onee BEPOATHbLIM.

MpeaycMoTpeHa 1M BO3MOXKHOCTb BK/IOYEHWUA Kamepbl? A B 3TOM
He yBepeH. Al NpocTo yBMAEN HAAMMUCb, YTO Bbl MEHSA He BuguTe. Ho

A HE BUKY 06bI4HOrO 3HauKa Kamepbl.

[>KOHaTaH, A YTOUYHIO Y FPynMnbl TEXNOALEPKKM.

Crp.11mn371
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OXOHATAH 3YK:

DXKEMMC KOYN:

OMOHATAH 3YK:

Monyunnoce?

K coxaneHnuio, nepenatb BMAe0 HEBO3MOXKHO, TOJZIbKO ayauo.

Xopowo. Xopowo. Tak 4yto, CebacTbeH, A B 3STOM He BMHOBAT.

Takum obpasom, BOMPOC 3aKNO4aETCA B ONpeaeieHnn pPasHULbl
MeXKay noBceaHeBHOM paboToi coobuwectsa ICANN 1 TakMmum BOT
MHOMBMAOYaNbHble KOHdpepeHuuamn. Yem XKe oT/MyaloTCA
KOHEepeHLUNmn, eciv BCe MeponpuaTMA NPOBOAATCA B BUPTYa/IbHOM
cpeae? M 4to MOXKHO caenatb, YTobbl Takne KoHdepeHunn bbian
0COBEHHO WMHTEPECHBIMW WMAN BOCTPEOOBAHHbLIMU B KOHTEKCTE

AOCTUNXKEHUNA KOHceHcyca?

A nonarato, 4To OCHOBHanA NPobsiema, C KOTOPOM Mbl CTa/IKUBAEMCSA
B X04,€e BUPTYa/ibHbIX KOHOEPEHLMNM - 3TO MOHOTOHHOCTb PYTUHHOM
paboTbl, KOTOpas OTparkaeTca Ha camol KOoHdepeHuuu. 3agaya
3aKNtoYaeTca B TOM, YTObObl HaMTM cnocobbl, KOTOpble MO3BOAAT
caenaTb KoHpepeHuUn bonee MHTEPECHLIMU A5 BO3MOXKHOCTU

y4yactus 6onee WwnpokKoro coobuiecTea.

M B TON mepe, B KaKoM 04N MOFyT BCTpeYaTbCa B O4YHOM dopme,
pa3buBaTbcA Ha HebosbwKMe FPynnbl U UCNONB30BaTb AOCTYMHbIE

TEXHONOrMKU. A CUMTAID, YTO 3TO MOMOKET HaM MOHATb NpUHLUUNbI,
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JKEMMC KOYN:

nexawme B ocHoBe AO0CTUHKEHNA KOHCEHCYCA Ha OYHbIX C06paHMﬂX,

KOTOpble MPOBOAMANCH PaHee.

Al cumTalo, YTO 3Ta 3a434a ABNAETCA O4HOM M3 OCHOBHbIX. 3a4acTyto,
MMEHHO CPOKM ABNAKTCA ONpeaensoWmmm ana AOCTUXKEHUS
KOHCeHcyca. Mbl noTepsann 3To OTANYME, KOTOpPOe onpeaenano
KOHEeYHbI CcpoK ana pabor M caenano uMX BcCero Anuulb

npoao/ixKeHNEM I'IOBCG,CI,HGBHOIZ AeATENbHOCTU.

Cnacubo, [koHaTaH.

A nepeligy K cneayolemy KOMMeHTapuio oT [yKkoHaTaHa PoOBbMHCOHa

n3 Afilias.

OH NuweT, YTO B NPOLLIOM HENOCPeACTBEHHO nepea, NnpoBeaeHnem
KoHpepeHupsamm ICANN cyliecTBoBan onpeaesieHHbIn nepuog,
3aTuWbA. He BbIXOAMAN HOBbIE CTaTbW, HE MHULMWUPOBANUCH OMPOCHI
W T.4. OTO BPEMA MCNO/b30Ba/IOCh YYAaCTHUKAMM A5 HAA/1eXKallen
noarotoskn. Co BpemeHem Nepuoj, 3aTULbA COKpaWanca m B
HacTosLLee Bpems nc4es NoAHOCTbHO. [1aHnpyeTcA M BEPHYTb TaKoM
nepuoa 3aTullbA CPOKOM, CKarkem, 7 wunum 14 pgHelt, nepeg

KoHpepeHumamm ICANN?

Moka uto 31O e,ﬂ,MHCTBeHHbIl‘;I I'IOI'Iy‘-IeHHbIl‘a KOMMeHTapMVI.
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CeWMyac y Bac eCTb BO3MOXKHOCTb NPeACTaBUTb CBOU NPEA/IOKEHUA
NN 3amedaHua. Haxkmute KHoMKy «MogHATb PYKY» UM HanuwuTe

B none « BOI'IpOCbI M OTBETbI».

Y Hac ecTb HECKOJIbKO NOAHATbIX PYK.

MUHYTKY.

MNepsas B ouepeamn - JoHHa OCTUH.

MoHO BKAOYNTb JJOHHE MUKPOPOH?

JoHHa, npoly Bac.

OOHHA OCTWUH (DONNA AUSTIN): Mpuset, Oxenmc. Ha cBasn [oHHa OCTMH. Bbl meHs

JQXKEAMC KOYN:

JIOHHA OCTUH:

cabliwmnTe?

[a, KoHeuyHo. [Npowy Bac.

Cnacubo, Oxelmc.

JoHHa OctuH. A npeacepatens Mpynnbl UHTEPECOB PErMCTPaTOPOB.
Ho y Hac He 6bln10 BO3MOXHOCTM 0b6CYANTb AAHHbLIA BOMNPOC C
rpynnamm 3aMHTEPecoBaHHbIX CTOPOH, TaK 4YTO, 3TO B Honbluel

cTeneHn, Mou JInyHble Ha6J'II-O,CI,EHVIFI.
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OCHOBHble 33Za4n M MmaTepuanbl NO pesyabTaTam KOHbepeHUui
ICANN. B npownom, ona perncTtpatopos, O4HUM U3 NPEUMYLLECTB
npoBeAeHNA OYHbIX COBPaHMUI Bblna BO3MOMKHOCTb BECTM Aena C
peructpatopamu. [oaTomy, B3aMmoaencTeue 6bl10 BaXKHbIM C
nosnumm 6msHeca. M yunTbiBan, YTO BCE y4aCTHMKM cobupanucb
BMeCTe B O4HOM MecTe Tpu pa3a B rof, y HMxX 6bina BO3MOXKHOCTb
ana  obcyaeHua OenoBbiX BOMPOCOB WM B3aMMOAENCTBUM

nogobHoro TMna.

A aymato, onpepeneHHo, ecanm MOoCMOTPeTb Ha TeHAEHLUMIo
dbopmaTa KOHpepeHUUn B TEeYEHMEM BPEMEHW, NMOHMMAETe, BO
Bpema moen pabotbl B CoBeTe GNSO, TaKKe cyulecTBoBana
BO3MOHOCTb ABMWraTb Brepen NPOEKTbl MAuM ugewn. Mostomy,
NpoBOAUMOE NpeameTHoe 0bcyKaeHne Tem, NpoLecc pa3paboTkm

NOJIUTUKM U T.4,., ABUTaNM Brnepea 3ToT npoLecc.

Kak A yxKe cKa3an, B HAaCTOALWMIA MOMEHT A ABNAIOCL NpeaceaaTeniem
lpynnbl 3anHTEpecoBaHHbIX CTOPOH-perncTpaTyp. Takoe oO4vHOe
B3aumogencTeme 6bl10 ANA HAac BO3MOMKHOCTbIO BHYTPEHHEro
npeameTHOro obcy*KaeHMA BOMPOCOB, B YAaCTHOCTW, CBA3AHHbIX CO
3noynotpebaeHnem DNS, nam, gpyrux Bonpocos, C KOTOPbIMU Mbl

MOXeM CTOJIKHYTbCA a TOT Uan WHOW MOMEHT BpemMeHMN.

MoaTomy, i He 3Halo, B AEUCTBUTENbHOCTU /IM Mbl COBEPLUMAN 3TOT
nepexoz, OT TOro, YTO NPeACTaBAAT cOO0I OCHOBHbIE 33434M O4YHOTO
cobpaHMA K HallMM OCHOBHbIM 33ZayaM, MOHWMAA, YTO Mbl He

MOXEM NPOBOAUTL KOHPEPEHLMU B O4HOM HOpMATE U NEPEXOANM B
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JKEMMC KOYN:

OHKOHATAH POBMHCOH:

JXKEMMC KOYN:

OMOHATAH POBMHCOH:

BUPTYaNbHbIN dopmaT. Mo3Tomy, Mbl B TPUHLMINE HE OBCYKAANN YTO
npeacrasnaeT coboi nepexos 13 ogHoro popmaTta B APYrom U KaKUm

o6pa30M n AeﬁCTBMTeﬂbHO I Mbl NOMEHANN 3a4a4N.

BO3MOKHO, Ham CTOUT 06CyAMTb 3TOT BONpPOC cenyac. Bbl 3HaeTe,
Mbl TOBOPMM O 3aZa4ax B Tol Gopme, B KAKOW OHU BbINM B OYHOM
dopmaTte U Kak OHM BbIrNAAAT CEMYAc, Korga Mbl MOHMMAEM, YTO
Mbl MepeLuan B BUPTyanbHbl popmaT Ha HeonpeaeneHHbl Nepmos,

BPEMEHMU.

Cnacubo, Oxeimc.

PasymeeTtcs. Cnacmbo, [loHHa.

A BMIKY, uTo [KOoHaTaH POBUHCOH NOAHAN PYKY.

[XoHaTaH, npouwly Bac.

Cnacubo, xkemc. MeHs XOpoLUOo CAbIWHO?

[a, KoHeuyHo. [Mpowy Bac.

OTtnmnyHo. Cnacubo.
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Mos TouKa 3peHuA B YaCTU CXOXKa € MHeHUemM [loHHbI. fl noHAN, YTO
nmen semay [KoHaTaHa 3yKa, U A 0bayman 3Ty nepsyto Temy. f
BUXKY BOMpOC, KOTOpbIN ABnaerTca OBYCMbICNEHHbIM
npegHamepeHHOo UK Cay4anHo. Bonpoc oTHOCKTCA K MaTepmanam
OTKPbITbIX KOHpepeHuuit. Ho He yKasbiBaeTcA ABAAIOTCA N 3TU

OTKpbITblIE KOHd)epeHLI,VIVI OYHbIMW NN BUPTYA/IbHbIMU.

[OoHaTaH 3yK OTBETMN Ha Hero, cKasan o BUPTyaibHbIX
cobpaHusax. A gymato, 4To 3TOT OTBET Obl/1 BEpPHbIM. 1 cuMTalo, YTO
B KPAaTKOCPOYHOM NepcrnekTMBe, Ham NpUAETCs CMUPUTLCA C TEM,
YTO HalWM KOHbepeHLUMM, Kak OTMeTUN MopaH U, HECOMHEHHO,

npoyre AymatoT TaKKe, byayT BUPTYyanbHbIMMU.

Tak u4tO, B 0b6o3pumom 6Oyayuwiem Hawm KoHbepeHuun 6yayT
BUPTYyasibHbiMKU. CnepgoBaTesibHO, Ham HeobxoaMMo 3a4aTb
OrpaHWYEeHHbIN TEKyWMM MOMEHTOM BOMPOC KacaTe/bHO
OCHOBHbIX MaTepuanoB BUPTYa/IbHbIX OTKPbITbIX KOHbEpeHUU
rpynn coobuwects ICANN. Al nonarato, YTo e/ Mbl CAENAEM AKLEHT
Ha 3TOM BoOMNpoce, Halua paboTa, BeposiTHee Bcero, byaer
NPOAYKTMBHOM, TaK KaK BCe OCTa/sibHOE ABAAETCA B TOM UM UHOM
Mmepe 3anyTaHHbIM M, MO CYyTM, Yy HaAC MMeeTcs BOMnpoc
KPaTKOCPOYHON MNEepCneKkTUBbl, KOTOpblii A chOopMynMpoBan U

KOTOpPbI Ham HeobxoaMmo peLuaThb.

Cnacubo.
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DXKEMMC KOYN:

Cnacubo, AxoHaTaH.

Mo3B0O/IbTE MHE 3a4NTaTb MMCbMEHHbIA KOMMEHTapUN.

370T OoT bnnna dxypwuca.

EAMHCTBEHHOE, YTO ABNAETCA HEBO3MOMHbIM Ha BUPTYasibHbIX
KOHpEepeHUMAX, 3TO C/ydYaliHble BCTPEUYU C N0AbMU, C KOTOPbIMM
HeNb3A BCTPETUTHLCA MHbIM 06pasom. Kak MUHUMYM, U3-3a TaKUX
BCTPeY HaM HeobXoAMMO BEpPHYTbCA K MEPUOANYECKMM OUYHbIM

co6pavaM, KOrga noABUTCA TaKaA BO3MOXKHOCTb.

Al 3aunTalo ewe OAMH KOMMeHTapui oT BaHapl CKapTesuHwu.
MpocTo Nuwa ana pasmblWNeHUN. A BUXKY rPOMagHbIe CIOXKHOCTU
AN1A HOBMYKOB M3-33 HEBO3MOXKHOCTU 0BbMeHa OonbiITOM BO Bpems
KoHpepeHuunit. Jaxe ons meHs, sonoHTepa ICANN c 20-neTHum
ONbITOM, MPUCYTCTBME HA KOHdepeHuUMM coobuiecTBa ABnAeTCA

KpaﬁHe Ba*XHbIM ON1A peleHnA ero Bonpocos.

A BUKY, uTo CebacTbeH balone NoAHAN PyKy, NO3TOMY, A Nepeaato

emy C/10BO.

CebacTbeH, npoLuy Bac.

CEBACTbEH BALLIOIE (SEBASTIEN BACHOLLET): Bonbluoe cnacnbo. Nrosoput CebactbeH bawone.
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Al 6bl xOoTen AONONHUTbL cnoBa BaHabl o B3aumoaencteuun. OHa
roBOpUT 0 6M3HEC B3aMMOAENCTBUMM B XOAE OYHOM BCTPEYU, HO 5
CYMTAlO, YTO TaKKe HeOBXOAMMO OTMETUTb BO3MOXKHOCTb 0BbMeHa
3HaHUAMM, 0OCYKAEHNS BO BPEMA NEPEPLIBOB U CTPEM/IEHME BCEM
rpynnbl OKa3aTb MNOMOLLb M HAWTU pelleHnA nocpeacTsom

obcyKaeHUN.

Al nonarato, 4TO KOHbEepeHUMU [O0MKHbI NPOBOAUTHCA TONbKO
B cnyyae, ecnam  gpyrve  dopmatbl  HEBO3MOXKHbI.  [log
«KOHdepeHUNaAMU» A UMelo BBMAY BUPTYanbHble KOHpepeHuuu
ICANN. [oatomy, A UCNONb30Baa 3TO C/NOBO B KasblyKax. Ecau
BMPTyanbHaA BCTpeYa MOXKeT ObITb NpoBeAeHa B Apyroe Bpems, He

HY’KHO MPOBOAUTL €e B Nepnos, OTKPbITOM KOHdepeHL UK.

MononTenbHbIM MOMEHTOM, KOTOPbIN AOJ/IKEH ABAATLCA OCHOBOM
Halwel aeaTenbHOCTH, saBnaeTca obecneyeHne paboTocnocobHOCTM
MOAEAN C  Yy4aCTUeM  MHOTMX  3aUHTEPEeCOBAHHbIX  CTOPOH.
KoHdepeHums ICANN aBaseTca UMEHHO TOM N/I0LLAAKOM, HAa KOTOPOM
BCE 3aMHTepPecoBaHHble CTOPOHbI MOryT pabotaTb BmecTe. Ecnu
Kakaa-nmbo pabota mMoKeT ObiTb BbIMNOAHEHA OA4HOM rPYMNMon, oHa
MOKET ObITb BbINOHEHO B APYroe BpemMs, HO paboTa, BbINOHAEMAsA

ABYMA UNUN TPeMCA rpynnamm, ABNAETCA VIHTepeCHOVI.

B KauecTBe npumepa A Xo4y NPUBECTU TEMY CETOAHALIHEN CECCUM,
KoTopas nNpeacTaBaseT ocobblii MHTepec. fl CYNTALD, YTO OHA OYEHb
nHTepecHan. Ceiyac, A Hagelocb Apyrasa 4acTb coobuiectsa

BbICKAXKeTCA MO 3TOM TeEME, 4TO NO3BOZINT HaM NOCMOTPETb Ha
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DXKEMMC KOYN:

cucTeMy C Apyro cTopoHbl. Ewe pas, 6narogapto Bcex 3a

NnpeKpacHyt paboTy cerogHs yTpom.

Y meHa noka Bce. bosbloe cnacmbo.

Cnacubo, CebactbeH. M03BOAbTE MHE 3a4MTaTb €LLE HECKObKO
NMUCbMEHHbIX KommeHTapues. Mepsbii oT Xopxe KaHcuo (Jorge
Cancio): OuyHble KoHdepeHUMM NOo3BONAAN ONEepaTUBHO peluaTtb
TPyAHOPEllaemMble  BOMPOCbI  NyTeM  HehOpMaibHbIX U
He3an/JaHMPOBAHHbIX 0BCYKAEHMI, MO3BOAIOLWMX NPEOA0/1eBaATb
pa3HOrNacus  Kak BHYTPU  OpraHusauuii  NOAMAEPNKKMA U
KOHCY/IbTaTUBHbIX KOMWUTETOB, TakK U MeXay HUMWU. OHU TaKKe
[aBa/In BO3MOMKHOCTb NMOCTPOEHUA HePOpPMasbHbIX OTHOLLEHWIA.
BupTyanbHble coBelLaHUs He CnocobHbl 0becneynTb Aarke Manyto

4acCTb TAKMX BO3MOXKHOCTEN.

Cnepyrowmin KomMmeHTapuin oT XaBbepa Pya-*ose (Javier Rua-
Jovet): B nonHOM BUPTYaNbHOCTM OTCYTCTBYET OAMNH U3 BarKHEMLLINX
$aKTOPOB [OCTUMKEHMA KOHCEHcyca - 3To obuieHue nocne
KOHpEPEHLMN 33 Y)KMHOM UAN 33 KPYMKKOW NMBa. MMEHHO B TaKoW
HEMPUHYKAEHHOW aTmocdepe MPOUCXOAAT WCTUHHbIE CMopbl,
npexae, 4yem OyayT paccTaBneHbl TOYKM Hag «i». A He

npeacrasaAto, 4em 3TO MOXKHO 3aMEHUTbL.
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OnATb e, HANOMMHALD, YTO Bbl MOXETE 3aHATb MECTO B O4Yepean,
yTOoObl 334aTb CBOM BOMPOC UM BbICKasaTb NpeanoxeHue. MNpocTo

NOAHUMUTE PYKY.

Cnepyowmini - KOMMeHTapuih  oT  Amputbl  Yyaxypu (Amrita
Choudhury): NposeaeHne koHdepeHumit ICANN B pexkmume OHNaMH
AO/IKHO NMPUBECTU K CYLLECTBEHHOMY POCTY YMCAA YH4ACTHMKOB CO
BCEro Mupa. bblno 6bl MHTEPECHO Y3HATb, Bbl1 I OTMEYEH TaKoM
CYLECTBEHHbIN POCT yyacTuaA coobulecTsa U Kaknum obpaszom ICANN
NNaHMpyeT NOAAEPKMBATb YpPOBEHb y4yacTMA coobuiecTsa,

ocobeHHO B nepunoa ero UsSMmOoTaHHOCTU.

Cnepyrowmii Bonpoc oT Makcuma Ansoba (Maxim Alzoba): Korga
NOSABUTCA HEKOTOPAs ONpeaeeHHOCTb KacaTelbHO popmaTa nepBoi

KoHbepeHuuun 2021 r.? ByaeTt v oHa BUPTYabHOM AN HET?

Ewe oanH KommeHTapuii ot Tetnopa beHtaum (Taylor Bentley) ns
ISED KaHapa: OaHa M3 33434 OYHbIX KOHpEpEeHLKUM 3aKato4anach B
MHPOPMALMOHHON paboTe C perMoHamu Aaa CTUMYAMPOBAHMUS
NPUBAEYEHNA HOBMYKOB K nMpoueccy pa3paboTkm NOAUTUK.
CyLLecTBYIOT M PErMoHbl, B KOTOPbIX 3QPEKT OT OYHbIX cOBpaHU
ABnAetTca 6osee BbICOKMM, YeM B Apyrux? B KpaTKocpo4HoWM
NnepcneKkTuBe, KakoW pervoH byaer ABnsaTbCA 06bekToM pPaboTbi
Nno WHPOPMMPOBAHUIO W  HapaLWMBAHMIO NOTeHUMana A[o

BO306OHOBNEHMA OYHbIX BCTpe‘-I?
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MAPTEH BEOTTEPMAH:

Noka 370 BCE BOMPOCbl U NpeanoxeHuA. Mbl o6pau.|,aeM nx K
I'IpaBneHmo, nyctb OHW NoOAeNATCA CBOMMU MbICIAMKN U

HabatoaeHMAMM, U A Nepesato cnosBo MapTeHy.

Pasymeetca. Al, pa. Konnern moryt npucoeguHUTLCA, €CAN Y HUX
€CTb BOMPOCbl MAM 3amMeyaHus, Ho, 6e3yc/oBHO, Becbma
MHTEpecHble BONPOCHI y»Ke 3aTPOHYTbl. Bonblioe cnacnbo. A Takxke
MbIC/IM, MOMEHTbI, KOTOpPble Mbl MblITaeMCA pewnTb. MpoxoanT
MeponpuATUE, Mbl BbINONHAEM KaKylo-To paboTy, cneaylouiee
MeponpuAThe, onaTb paboTa, creapytollee meponpusaTme. Moxoxe,
Mbl MPULWAM K HEnpepbiBHOMY MOTOKY, K TOMy, 4yTo paboraeT
Nyylle, U KaK Mbl MOXKeM 3TOro f06MTbcA. OYeHb MHTEPECHO Balle
MHEHMe no 3Tomy nosoay. Ha 3Tom 3acegaHuuM Mbl  y¥Ke

BbiCnywann Asa pa3HbIX MHEHUA.

Monarato, BCEM Ham He XBaTaeT O4YHOM paboTbl. [ymato, 4To mory

CKa3aTb 3TO OT UMeHW BCETo npaB}'IeHMFI, COBEPLWIEHHO TOYHO.

Byzset cneayloulee 3acejaHue BUPTYaNbHbIM WMAM HET, K 3TOMY
BOMPOCY Mbl BEPHEMCA CPa3y NOC/e exXerofHoro obuiero cobpaHus.
Mbl Bce xoTenun 6bl BEpPHYTbCA K OYHOMY ¢popmaTy BCTpeY, HO B

,D,aHHbIVI MOMEeHT KaHKyH NOKa YTO He O4YeHb XOPOLLO BbIrNAAMT.

A uenb OTKPbITbIX KOHdepeHuuit, npeanoxeHne CebacTbeHa
MCNONb30BaTb OTKPbITble KOHbepeHUMn ana  Toro, 4TobbI

COCPenoToYmMTb BHMMAHME Ha CUCTEME Kpocc-byHKepoB U
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CANNIN HBbKO3/11 KO3H:

MAPTEH EOTTEPMAH:

MOPAH MAPEBEMU:

NnonbITaTbCA CAeNaTb KaK MOXKHO 6onblue MHbIM crnocobom, 3To
TOXe nHTepecHaa mbicab. OTMeYeHO Kak Mbicib. OYeHb XxopoLllo.

bnarogapto Bac.

KTo-HMOYAb elle Xo4eT BbiCKa3aTbCs, 4OPOorme Konnern?

Mo-moemy, y MopaHa ecTb 3ameuaHue, MapTeH.

Xopowo.

Cnacmbo. Cnacnbo, MapTeH.

ECcTb HECKO/IbKO KOMMEHTapKWEB NO NOBOAY Y4aCTUs U TOTO, YTO Mbl
aenaem. MNpexae Bcero, 6€3 yTouHeHUs umMdp, AyMaro, 4TO Ha 3TOM
KoHpepeHuun ICANN 3apermctpmupoBaHo 1800 yenoBeK, YTo, Kak A
NMOHMMAD, HEMHOro npeBbllaeT KOAMYECTBO  YYaCTHMKOB
nocneaHen koHdepeHLMn. Tak 4TO Ha BbICLLEM YPOBHE, MOXOXKeE, Y
HaC MHOrO Y4aCTHMKOB, N OHWU TaKXKe PEerucTpUpytoTca Ha PasHbIX

ceccmax. U ato xopouuo.

bblna napa KOMMEHTapuMeB MO MOBOAY PErMOHa/IbHOTO YKAOHa.
Ja, mbl Bcerga morxem caenatb bonblie. Ho 3a nocnegHue

napy mecaues, 3a nociefHue Nonroga, Mbl 4OBUAUCL TOTO, YTO
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B3aMmogzelcTene 6onblle NPOUCXOANT Ha PErMOHANIbHOW OCHOBE,
KaK MO MPWYMHE 4YacCoBbIX NOACOB, TaK U C Tem, 4YTOObl MMETb
BO3MOHOCTb yAenaTb 60/blue BHUMaHUA MECTHbIM Npobaemam.
A TaKKe MMeTb TaKyld BO3MOXHOCTb A/1A Pa3/IMYHbIX YacTen
ICANN, 4T06bl HEKOTOPLIM 06pa3om o0bbeanHUTLCA. Mbl aenaem

BebuMHapbl, Mbl gaem nHdopmaumio, 6onblue MHbopmMmauum.

Becbma WMHTEPECHO, YTO OO4HMM M3 TaKUX «benbix NATEH» AnA
Hac — Bbl He nosepute — b6bina CeBepHasa AmepuKa n KaHaga.
Moatomy Hasana, y KoTopoit byayT HEMHOTO Apyrue 3a4a4yu, TakxKe
nosabotnutca o TOMm, 4TOObl Mbl Aenanu 6Gonbwe B pernoHe
CeBepHo AmepuKM, ocobeHHO B naaHe WHbopmMmauum Ans
BebMHapoB, ob6beguHeHMa coobuiectBa. [loTomy 4TO 3TO

CTaHOBUTCA BCe 60/1ee BaXKHbIM C TOYKM 3peHnAa B3aVIMOﬂ,el\;ICTBVIH.

Korga B8 ICANN npuxogAT HOBble NOAM... U HECKOJIbKO rpynn
CKasasn MHe, 4YTO KoHdepeHuMn Zoom MOXKHO MNOJIb30BaTbCA
fosepuem, Kotopoe y Tebsa yxe ecTb, HO O4YeHb TPYAHO ero
3aBoeBaTtb. OgHako mbl Bngenun, Kak B ICANN npuxoaatr HoBble
noau, notomy 4to Zoom MpPOCT B MCNOJIb30BaHWU, MOXKHO
3ax04MTb U CAyLWaTb, U 3TO A CYNTAIO NOJSIOXKUTESIbHbIM MOMEHTOM.
Ho s cornaceH, yto 6e3 noceweHnA o4HbIx KoHpepeHunit ¢ ICANN

NMO3HAaKOMWTbLCA TPYLHO.

YunTbiBaa CerogHALIHION O6CTaHOBKy B Mupe, TpygHoO CKa3aTtb, KOraa
Mbl BEPHEMCA K MOJIHOUEHHbIM KOH(I)epeHLI,VIFlM, 1, CnefoBaTesibHo,

K naeam, o0 KOTopbiX Mbl rOBOPUIN B COO6LLI,€CTBG M B OTHOLWLEHUU
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KOTOPbIX Mbl C HETEPNEHMEM XKAEM KOMMEHTapMeB, OTHOCUTCA Maes
pPerMoHanbHbIX  KOHdEepeHUuiA, KOTopble  KTO-TO  HasblBaeT
rMépuaHbiMmn MAn $Ga3oBbIMU KOHbEPEHUMAMU. M1 Mbl O4YEHb XOTUM
noayunTb 60/ibllE KOMMEHTAPMEB, NOTOMY YTO Mbl 34€Cb A/1A TOro,
4TOObI CIYKUTb BaM, YTOObI Y3HATb 60/1bLLIE O TOM, KaK Mbl MOYKEM 3TO

caenarb.

Xouy 3aTpOHYTb OAMH MOMeHT. Koraa peyb 3axoauT O
KOHpepeHUUAX, OAUH M3 CNOXKHbIX MOMEHTOB HAcTynaeT, Koraa B
OAHOWM YacTM Mupa HeT npobsiembl B NaHAEMUEN, U  Mbl
AENCTBUTENIbHO MOXKEM MPOBECTM KOHdEepeHLMo TaM, 04HAKO Bbl
BCE MOHMMAETe, KaK OyaeT 4yyBCTBOBATb cebs AUCTAHUMOHHbIN
YYaCTHUK, ecin no CyTU NAM BCTPeYyaroTca OYHO. Tak 4yTo Mbl
AOJIKHbI AYyMaTb 06 3TOM C WHK/IK3MBHOM TOYKKU 3peHus. Mbl
XOTUM ObITb YBEPEHHbIMWU B TOM, YTO AoAM OyayT NPUHMMATb

y4actue B 3aCeaHnAXx.

MpocTo XO4y HANOMHWTb, YTO Mbl AYMaemM O pPErMoHasibHOM
acnekte. Mbl aymaem 06 yyactmm. Mbl pabotaem, Cannm n ee
KOMaHZa ynopHO paboTatoT Hag, Tem, YToObl NpMBAEKATb HOBbIX
nogen. Mol pabotaem ¢ nporpammamn NextGen u Fellowship. Ho
COrnaceH, 3To TpyAHee caenaTb, KOraa Tbl HE MOXKeLLb NpuUexaTb Ha

KoHdpepeHuuto ICANN 1 owyTUTb ee aTmocdepy.

Cnacubo.

Ctp.25un371



KoHdepeHumsa ICANNG9 | BupTyanbHoe exkerosHoe obuiee cobpaHue - AKLEHT

MpasneHuns/Coobuiectsa Ha KoHdpepeHumax ICANN

CANNIN HBbKO3/11 KO3H:

OOHHA OCTUH:

Cnacn6o, MopaH. MoaHATbI ABe pyKK, TaK YTO Npexae YemM nepenTu
K cneaytolien Teme, 4agMM 3TUM NIOAAM C/10BO. [NepBas B ovepeam

JoHHa OcTuH.

Cnacubo, Cannn. JoHHa OctuH. Hebonbwoe HabnwaeHue.
OgHa u3 npobnem, C KOTOPOM Mbl BCeraa CTaJIKMBA/IMCb Ha
KoHdepeHumax ICANN, He3aBMCMMO OT Toro, 6bia10 1M 3acedaHme
BUPTYaNIbHbIM W/IM OYHbIM, @ TaKXe Mpu yAasIeHHOM Yy4yacTuu,
CBA3aHa C YacoBbIMM NoAcaMK. U KaxKeTca, 4To ogHa 13 npobnem,
C KOTOPOM Mbl CTA/ZIKUBAEMCA NPU OPraHM3aLLMMN ITUX KOHbEPEHLUN
ICANN celyac, ToXKe cBfizaHa C YacoBbiMM nosAcamm. ToT daKT, uTo
Mbl B TeyeHMe NOCAefHWUX ABYX Hedenb Mbl pabotanu no
rambyprckomy BpemeHu, co3gan npobnemol ans n0aen, Kotopble
KMBYT HE B 3TOM YacoBoM noAace. A n3 ABCTpanmm, Nno3Tomy Bcerga
OcoO3HaBana ToT gakT, 4Yto Ntobon ydyacTHuK ICANN mn3 asmartcko-
TUXOOKEaHCKOro permoHa, Kak npaBuao, HaXoAUTCA B HEBLIFOAHOM
nonoxkeHuu, byab 1o Bo Bpems KoHdpepeHumun ICANN unm B
pabounx rpynnax, KOTopble NPOBOAAT CBOKO paboTy Ha perynapHoM
OCHOBe B TeyeHMe BCero roga, WU3-3a UYMCAEHHOro nepeseca.
Paboune rpynnbl, Kak NPaBMAO, TATOTEIOT K HO/BLUMHCTBY, A €ro,
Kak npasuno, npeacrasnaer CesepHaa AmepuKka wuam Espona.
Moatomy Heyaob6CcTBO, CBA3aHHOE C 4YacoBbIMM  MOACAMM,

NPUCYTCTBYET BCEraa.
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CAJIJT HbKO31J1 KO3H:

Ha npownoi Hepgene wunM Ha 3TOM Hepene OGONbWMHCTBO
OopraHu3auuii  NOAAEPXKKM,  KOHCY/NIbTaTUBHbIX  KOMUTETOB,
3aMHTEpPEeCOBaHHbIX CTOPOH/rpynn MHTepecoB nobecegoBann c
MpasneHnem 06 3PpPEKTUBHOCTM MHOrFOCTOPOHHEN MoAenu u
npuopuTeTax Hawem pabotbl. Ha moi B3rnaa, ectb NpeKpacHas
BO3MOXHOCTb B3IIAHYTb Ha 3Ty paboTy, 4TobObl paccTaBUTL
NPUOPUTETbI U MOCMOTPETb, YTO MOXKHO caenatb B dopmaTte
OHNaMH, 4yTo He B DOO/bLWIOK Mepe 3aBUCUT OT O4YHOro dopmara

KoHbepeHunu.

MoxeT, ectb U apyrme MOMEHTbl, KOTOpbIM CTOUT YAENUTb
BHMMaHWKe. CMOTpVITe Ha 3TO, KaK Ha BO3MOXXHOCTb NPOABUHYTbCA

B pabore.

BO3MO3KHO, YTO-TO CTOUT A06aBUTb.

Cnacubo, Cannn.

Cnacubo, [oHHa. lymato, Mmbl NpeaocTaBUM CNOBO €Le OAHOMY

yenoseKy. 3to Onesun Kyamu.

Onesu, Bbl MOXKeTe BKAOYNTb MUKPODOH?

Het. Xopowo. Aymato... dxxeimc, Toraa gasaiTe nepengem K

cnepylouwen teme.
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DXKEMMC KOYN:

MAHAN UICMANN:

3ameuaTenbHo. Cnacmnbo, Cannu.

NTak, no BTopow Teme BbickaxeTca MaHan Mcmann (Manal Ismail).
OHa BHOBb KacCaeTcAa YPOKOB, M3BJIEYEHHbIX COObLLECTBOM Npu

nepexoAe B BUPTyasibHOE MPOCTPAHCTBO.

MaHan, noXanymcra, rosopure.

bonbwoe cnacubo. Hagetocb, 4TO meHA XOpouwo CablWwHO.

UTak, Korga cTtano AcHo, 4to KoHdepeHumsa ICANN67 6yger B
BMpPTyanbHOM ¢opmaTe, Mbl AyManu, YTO 3TO BPEMEHHO, U B
cnewke paspabaTtbiBanu BpemeHHoe pelweHue. Koraa ICANNGS
TOXXe NPOoLLNA BUPTYaNbHO, Y HAac 6blno Honblie BpeMeHn, 0aHAKO
Mbl BCE PaBHO CYMUTaNMU 3TOT GOpPMaT BPeEMEHHbIM. Tenepb, Korga
npoxoaut ICANN69 oHNaliH 1 oXKuaaetcs, yto 3ToT dopmart byaer
MCNO/1b30BaTbCA B TeYeHWe byayLuero roga, noaarato, Mbl AONKHbI
ybeaunTbes, YTo Yy Hac ecTb NOCTOSAHHAA CUCTEMA, PACCYMTAHHAA Ha
MCNONb30BaHWE B TeYeHMe BCEro HeobXoAMMOro BpPEMEHM.
Jymato, 4To TakKe H6b110 Hbl HENOXO BHECTU ACHOCTb, €Cn Bbl Mbl
MOI/IN MPUHUMATb pPELIEHMA MO HECKOSIbKUM KOHpepeHLUUam

OA4HOBPEMEHHO. JTO BHeceT HEKOTOPYH ACHOCTb.

Y Hac He 6b1710 BO3MOXKHOCTM 06cyanTb 3T0 B GAC, TaK YTO A NOKa
He MOory yTBepXaTb, YTO BbiCTynato OT umeHun GAC, HO mory
pacckasaTb O HeKoTopbIX M3MeHeHuAax B GAC U u3MeHeHusx,

KoTopble 5 Habatogato B ICANN.
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Y106bl pewuTb npobnemy C YacoBbIMW  MOACAMM,  Mbl
3aZlepKMBaeM KOMMIOHUKE, YTODObl A4aTb BO3MOMKHOCTb KaXKAOMY
03HAKOMMUTBLCA C HMM B CBOEM YacOBOM MOACE, WU MPOBOAUM
eXegHeBHble BPUPUHTU oA TEX, Y KOrO BO3HMKAIOT C/I0KHOCTU C
YyacoBbiMM noscamu. [na peweHus npobaem, CBA3AHHLIX C
OTCYTCTBMEM OYHOFO B3aMMOALEWNCTBUA, Mbl TaK}Ke LAaeM MeHbLle
pekomeHgaumnit GAC nocpenCcTBOM KOMMIOHWKE W 6onblie B

nepuog mexay cobpaHuamm nytem obmeHa nMcbmamm.

Bo Bcem coobuiectBe 3acegaHua CTaiv KOpoye, a MepepbiBbl —
npogon:kutenbHee u vawe. TakxKe A otaato gosakHo ICANN 3a
nporpammy ICANN69 no BosameLLeHMIo pacxoaoB B CBA3U C AOCTYNOM
K MHTEpHeTy B nepuoa naHaemunn. M, 0606w,aa HakoneHHbIM onbIT,
AYyMato, cnegyet OTMETUTb, YTO B XoAe 3aceaaHunsa paboyan HarpysKa
CTAaHOBUTCA MeHblUe, O4HAKO 3HA4YMUTENIbHO BO3PACTaeT B Mepuos,
MeXKAY 3acegaHnAMK. ITO Jiydlle Uaun Xyxe? M Kak 3To BIMAET Ha

B3anmogelcTeme ¢ cooblectsom?

TakXe MO BOMPOCY YacoBOro nosca: f CyuTalo, 3TO 6bin
HeobXoAMMbIN War — B NOC/IeAHIO MUHYTY cAenaTb pacyeTbl No
KaHKyHY M pewunTb, 4TO Mbl bygem paboTaTb B MX 4aCOBOM Mosce.
Toraa 6blN0  CNpaBeA/iMBO  AaTb MNPEUMMYLLECTBO TEM, KTO

HaxoaunTCA B HEBbIFTOAHOM MNONOXKEHUN.

Tenepb, KOrga Mbl NOYTU 3aBEPLLMM NOJHbLIN LUKA Pa3HbIX YaCcoBbIX
MoACOB, /y4WIMM pelleHnem OyaeT cMmewaTtb YacoBOW MOAC,

[eCTBOBaTb Mo CNpaBeaIMBOCTU, YTOObI BCe pasaennnmn cTpagaHums,
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W/IN BCE YK€ NOMbITAaTbCA HAUTK CpaBHUTENIbHO Npueminemoe gna scex

Bpems, YToObl He TePATb HENPEPbLIBHOTO AKTUBHOTO Yy4acTuA?

BupTyanbHble 3acefaHns MOryT NpeactaBAATb 0COOYH CNOMKHOCTb
AN HOBWMYKOB, OCOOEHHO B TO BpemMs, Korga Mbl Hayanu
OTKa3blBaTbCsA OT HEKOTOPbIX MHTEPAKTUBHbIX GYHKUMIA Zoom, XOTS,

pa3ymeeTca, NOHATHO, YTO 3TO CBA3aHO C BONpPoOCamMun 6esonacHocTu.

Bo Bcex cnyyasx s cYMTAlO, YTO 3TO CBOEBPEMEHHOE ODOCYXAEHUE,
KOTOPOE TaKKe MMeeT OTHOLEHME W XOpOoWO YyBA3bIBAETCA C
obcyxaeHnem 3sosnoummn mogenn ICANN ¢ yyactMem MHOrmx
3aMHTEPECOBAHHbIX CTOPOH, OCOBEHHO B TOM, YTO KAacaeTca TOro, Kak
Mbl 3P PEKTMBHO NAaHMpyem, paboTaem, paccTaBasieM NPUOPUTETLI B
ONCKYCCUAX, KOOPAUHUPYEM MPUOPUTETLI, YNOPAAOYMBAEM HaLLy
AEeATeNbHOCTb M nepecmaTpuMBaem Temnbl, 4YTOObl He TONbKO
YOEPHKATb HbIHELWHUX BOJIOHTEPOB COOOLWLECTBA, HO M MNOAYYUTb
NoNb3y OT PaboTbl B OHNANH-GOPMATE M YBEANUUTD YNCIO aKTUBHBIX
ydactHnkos ICANN, obecneunTb BCeOXBaTHbIA nNpouecc Co
cbanaHcMpoBaHHbIM NPeACTaBUTENBCTBOM, KOTOpOoe obecneymno bbl

coaepKaTeNIbHOCTb Hallel paboTbl N AOBEPUE K HEN.

Ha aTom A 3akaH4MBato U npoHowWwy U3BUHEHWNA 3a TO, YTO rosopwun

[oNblie ABYX MUHYT.

Cnacubo.
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DXKEMMC KOYN:

CEBACTbEH BALLOJIE:

Cnacmbo, MaHan. MNepegaem cnoso CebacTbeHy, OH NOAHAN PYKY.

CebacTbeH, Noxanyincra, Bam C/10BO.

CebactbeH bawone, Ha ppaHLy3CKOM, NOXKaNyncTa.

A 6yay roBoputb Ha ¢paHLy3cKom fA3blke. bosbwoe cnacubo,

MaHan, 3a npeacTasneHume

A 6bl XxOTen 3a0CTPUTb BHMMAHME Ha HECKONbKUX MOMEHTaXx.
MepBbl CBA3aH C Mpeablaywum ObCyKAeHUEeM PEerroHabHbIX
Bonpocos. [lymato, AN KOro-TO M3 HAaC BaXHO 3HaTb, YTO Mbl
paboTaem C nNATbiO peroHamu. MOXKHO NpPennoNoXKnUTb, UTO
npole nepemewaTbca No 04HOMY pernoHy. Tak 6bin10 B EBpone B
TeYEeHWe HEeCKONbKMX Headenb, HO cenyac Bce M3meHunocb. Ho

MOT/10 ObITb TaK U B APYInX PerMoHax.

MOXHO onATb Ha4vaTb nposoAnNTb O4YHble BCTPEYUN, XOTA 3TO HE

peLwunT Bcex npobaem.

OAuH 13 YPOKOB, M3B/IEYEHHDbIX MHOI M3 BCEX 3TUX 3acedaHui,
3aK/04aeTca B TOM, YTO HyXXHO 30 MUHYT Ha HacTpolky. Korga
BCTPEYa A/INTCA BCEro 4ac, Bbl HA CaMOM Aefie TepseTe AecATb
MWHYT, 1 3TO Npob/iIeMa C TOUYKM 3PEeHUA CoAEePKaHMA, MOTOMY UYTO

Bbl TPATUTE BPEMA Ha HAaCTPOIKY.

ToT $aKT, YTO Mbl HE NyTeLecTBYEM, O3HAYAET, YTO Mbl OPraHU3yem

paboTy nHauye. He y Bcex M3 Hac noHMmatlowue pabotogatenn. Y
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DXKEMMC KOYN:

OHROHATAH POBMHCOH:

BaC eCtb 4OM, BO3MOXHO, €CTb AeTn, 1 3TO A0BOJIbHO C/I0OXKHO C

TOYKU 3peHNA OpraHn3sauunin.

M TpeTbe: Mbl 04€Hb YaCTO UCMONb3yeM BEBUHAPDI, M He 06A3aTeNbHO
BUPTYaNbHble 3acedaHua. Mbl He 3Haem, KTO B HWUX y4acTByeT, W

NO3TOMY HE MOXKEM obmeHuMBaTbCA MHd)opmaumeﬁ C 3TUMU IO AbMWN.

TOT GaKT, YTO Mbl HEe MOXem 06LaTbCA B KOpMAOpax, AaKe B

Kopuaopax Zoom, s CYUTAO NPUCKOPOHbLIM.

Bonbuwoe cnacubo.

Cnacmnbo, CebactbeH. [Mo-moemy, [»KoHaTaH POOWHCOH TOXe

nogHAN pykKy. [KOHaTaH, npoLy Bac.

Cnacubo, Oxelimc.

Al xoTen 6bl BbICKA3aTbCA MO Nape MyHKTOB. Bo-mepBbix, Aymato,
YTO Mbl [OJIKHbl... BbIFOBOPMAM 0O YypOKaX, W3BAEYEHHbIX
coobuiecTBOM M3 Nnepexoga B BUPTYanbHbI dopmaTt. Hamcnegyet
NPU3HaTb aganTupyemocTtb Kopnopauum ICANN 1 rpynn, KoTopble

B Hel yyacTBytoT; To ecTb coobutectsa ICANN B LUMPOKOM CMmbICAE.

ICANN 6bICTpO OTpearnMpoBasia, KOHEYHO e, Ha CUTyauuto B

MeKcuKe, ©n TexHW4yeckn, MOMMMO OYeBUAHbIX npo6neM,
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CBA3aHHbIX C TEM, YTO B 3aCeAaHMNAX Y4aCTBYIOT HEMPOLUEHbIE FOCTH,
npogenana o4eHb xopoLuyto paboTy. [loaTomy Aymato, Mbl LO/KHbI
MPU3HaTb, YTO KOPNOPaLMA M BCE Mbl XOPOLLUO aAanTUpPOBaInCh U

CNpaBUAKCH C 3aga4en.

Mbl Takxe Ha6mop,aefv\ O4YeHb XOopouwyr nocewaemocCtb, U A
AyMalo, YTO 3TO TO, YeMy Mbl OOJIXKHblI PaaoBaTbCA U CTApaTbCA

NoOLWPATbL B AaNbHENLLIEM.

OTmeyy OAMH KPUTUMYECKMIA MOMEHT: AyMalt, Mbl OOJIKHbI
3aHATbCA Npobaemol C 4YacoBbIMM NoscaMu. fl MOHMMAD, 4TO
ckasan MaHan. KoHeuHo, B Mekcuke B ICANN67 6bina BecKkan
NPUYMHA, HO 3Ty CTAAUIO Mbl Y*Ke MUHOBa/N. M, B YaCTHOCTMU, Ha
3TO KOHdepeHUMM Mbl B TedeHue Tpex Hegenb pabotann B
MECTHOM YaCOBOM MOSCE, KOTOPbIN A5 MHOTMX O4eHb HeyaobeH.
Lna meHAa 3TO He nMmeeT cmbicna. A BUXKY HEKOTOpPbIE apryMeHTbI B
Nonb3y TOro, 4tobbl MUMETb OAMH YacOBOW MOAC ANA OCHOBHOM
4YacTU KOHOEpPEHUMW... B TEYEHME, CKaXKeM, Tpex QAHEeN... HOo
NMOCTOSIHHO, B TEYEHME TPpex Heae b, paboTaTb B «HENPABUIbHOMY»
4YacoBOM NosAce, NOTOMY YTO 3TO HeyA06HO A5 KOro-To rae-To, 3To

HepasyMHO M NPO61eMaTUYHO MO PasHbIM NPUYUHAM.

MosTomy A Aymato, YTO Mbl AO/KHbI 06A3aTenbHO npopaboTaTb
BOMPOC C YacoBbIMM nosicamu. *anobbl byayT sceraa. HegoBonbCTBO
byner Bcerga. Ho A Bept, UYTO MOMKHO HaWTU cepeavHy u

npuaepxunsatbca ee. Cnacmbo.
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>>NKEMMC KOYN:

Cnacubo, AxoHaTaH.

Y Hac ecTb HEeCKOJIbKO MUCbMEHHbIX KOMMEHTapMEB, Ceryac A ux
3aumnTato. MNeps.blii — oT Cbto3aH M3aiH (Susan Payne). OHa roBopwurT,
YTO OYHble BCTPEYM HYXKHbl ANA BbINOAHEHUA paboTbl. Oxedd B
YyaTe Ha3Ba/ NPUYMHY, N0 KoTopon PDP npogonkatoT paboTtatb nNo
CBOEMY, OTAE/IbHOMY PacnucaHuIio 3acefaHuin napanienbHo C
BMPTYaNbHOM KOHbEpeHLMeln, OHa 3aKN0YaeTCA B TOM, YTO UM He

BbIAENAIOT aleKBaTHOE BPeMA B pacnucaHum KOHpepeHUun.

3TO AEWUCTBUTENbHO HUKyAa He roamutca. Mo3TOMy Ham HYXHO
B3ATb YMCTbIA /INCT M OMNpPeaenuTb [NaBHOE Ha Hejento
KOHbEepeHUMN, a 3aTemM BbIAEINTb BPEMS HA 3T Bewu. A Obl
CKasan, clofa HYXHO BKAOUMTb paboTy no PDP 1 6onee wupokoe
yyactue, KoTopoe 6bis10 Ha OYHbIX KOHbepeHumax. Ecnv Ha apyrue

Belwun Bpema He 6y,a,eT BblaeNeHO, TO 3TO KOMNPOMMUCC.

Mbl fONXKHbI NPU3HaTb, YTO NepeBos CTaporo, o4Horo popmara B
BUPTYaNbHbIA TpebyeT ¢yHAAMEHTAaNbHOTO MEPEOCMbIC/IEHUS.
N ecnn Komy-TO Ha KOHdepeHUMM He BblaeNeHO Bpema, TO
CNpaBeA/IMBO /1M Halle OTHOLIEHWE K TEM, OT KOFO Mbl BCE PABHO
KOEM yyacTMA B 3acefaHusax BHe rpadunKa? Kak Mbl MOXKem
rapaHTMpoBaTb, YTO 3TO MEPEeOoCMbICNEHNE [EeNCTBUTENIbHO

npousonaer?

Cnepgytowmin KommeHTapuin ot Hagupsbl. ICANNGY, TpexHeaenbHasna

KOHbEepeHUMA A/IMHHAA U OTHUMAET MHOTO BPEMEHMW.
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3AMOH HAHT:

Cnepytowmin KommeHTapuii ot leHewa bxabyTa (Denesh Bhabuta).
Ecnv nocumTaTh TEX, KTO MPUCYTCTBYET B NEPBbLIN pas, yBeanymnnach

NN UX J,ONA CO BPEMEHM Mepexona B BUPTYaibHbIN dopmat?

N s BuKy, 3amoH YaHr (Edmon Chung) noaHsan pyky. MoxkanyiicTa,

34MOH. Bbl cneayrowmi.

Y MmeHA ecTb napa 3aMeyYaHui.

MHorMe roBopuaM O TOM, 4YTO BUPTya/ibHble KOHdepeHumm
NO3BOJ/IAT HAaM peLLunTb pAg 3a4ay. Ho 8 gymato, 4To Kak TO/IbKO Mbl
BEPHEMCA K OYHOMY PopmaTy KOHdepeHLM, 3TO NO3BOUT HaM

cAenatb HamHoro bonblue.

fl cornaceH c Tem, 4To CKasan [)KoHaTaH B OTHOWEHUM KOHKPETHO
3TOro UMKAA... HauMHasA C nocaedHero pasa, NonbiTka caenatb
MepOonpUATUE HEMHOTO AJIMHHEE, Ha CaMOM fesie co3aaeT bonblie
cTpecca, a He MeHbliue. Tak 4yTo A 6bl npeanoyesn, YTobbl 6bINO
MEHbLUE AHEN U meponpusaTue 6bl1o 6onee MHTEHCUBHBLIM, YEM
3TOT A/IMHHbBIN dopMmaT, B KOTOPOM Mbl paboTaem ceiyac. 3To To,

YTO KacCaeTcCA n3Bsie4eHHbIX YPOKOB.

N ewe Tpu HabnwgeHua: [lepBoe, €cTb MHOro oOnaceHui
OTHOCUTENIBHO TaK Ha3biBaemon 6e3onacHoctu. U ecnm 3ToT
BONpPOC 6€30NacHOCTM KacaeTcs TEPPOPUCTOB B ZOOM WU TOTO, YTO

KTO-TO NPUXo4uT, 4yTOObI copBaTb ANCKYCCUIO, TO A ﬂ,el‘aCTBMTeﬂbHO
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ownbaocb B OTHOWEHUM WHTEPAKTUBHOCTM W TaK Ha3blBaemou
6e3onacHocTu. Ecnm 3To TexHMueckas 6e30nacHOCTb M Hapyluaet
CUCTEMY Nltogel, TO 3TO O4eHb OT/IMYAETCA OT CPbIBa KOHbEpPEHLMN.
A aymato, 4yto 601bLIMHCTBO ObI10 Bbl... ObI/I0 Obl HE NPOTUB TAKOTO

nepepbIBa.

Ewe ogHo HabnogeHue: B Takom dopmaTe B utore y Hac byaer
MeHbLUE BbICTYMNalOLWMX, U A OTHOLLY cebA K TaKOBbIM. TaK 4TO Ham
HYXXHO MOAYMaTb O TOM, Kak Mbl obecneunBaem y4yacTtme, 1 co34aTb
6onblle BO3MOMKHOCTEM ANA B3aUMOeNcTBMA Ans bonbluero

Koan4yecrtea mo,u,eﬁ.

N TpeTuin acnekKT... n A NpoLWy XOpoLeHbKo 06 3TOM NoaymaTb...
MHe NnoBe3/10 B TOM, 4To 3a 20 neT moero yvyactus B pabote ICANN
A NPOMYCTUN BCEro HECKO/IbKO O4YHbIX KoHdepeHumn. Ho
BMpPTyaNbHble BCTPEYM BaXKHbl. M ecTb ntogu, KoTopble He mMoryT
[obpatbcA A0 MecTa npoBefeHUA KoHdpepeHuuu. Tak 4yTo B
byaywem, Korga mbl BEPHEMCA IMLLOM K o4HOMY GOpMaTy, Kakoi
OonbIT Mbl K3BAe4YeM, 4Tobbl CO34aTb TMBPMAHLIA Npouece,
NO3BONAIOWMA  NIOAAM NPUHMMATL  Yy4acTUe AUCTAHLMOHHO,
HUYero Npu 3TOM He TepAA B NaaHe onbiTa? 3TO TO, O YeM Ham

TaK¥Ke HY)XHO NoayMaTb.

Cnacubo.
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DXKEMMC KOYN:

OOHHA OCTUH:

Cnacubo, 4MOH.

MoKa HeT AOMONHWUTENbHbIX KOMMEHTAPMEB WAWU MOAHATHIX PYK.
Mostomy obpalwalocb KO BCEM MPUCYTCTBYIOWMM: NOAHUMAKNTE

PYKW AW NULINTE KOMMEHTaPUMU.

[ato Bam HeMHOro BPEMEHU HA 3TO.

Pyry nogHsna JoHHa OctunH (Donna Austin). Mpowy Bac, [loHHa.

Cnacubo, Oxelimc.

MTakK, BCEro AnLlb HECKOJ/IbKO Mapa MOMEHTOB.

NTaK, Mbl, KaxeTcA... «Mbl». ECTb npeanosioKeHue, 4YTo Mbl
roBOpMMm 06 3TOM C TOYKM 3pEHUSA TOFO, KOrAa BEPHEMCA K O4YHOMY
dopmaty KoHbepeHuuit. Mpobnema Ans Hac... U He TONbKO ANA
Hac, a 4NA BCero mmpa, B TOM, 4TO rae-To y»Ke nget BTopas ¢asa

COVID, a mHorue BxoaaT B dpMHaAbHYIO $a3y... TpeTbto ¢pasy COVID.

Mbl He 3HaeM, KOraa Mbl CMOXEM BEPHYTbCA K O4YHOMY dopmaTy
KoHdepeHUunin. U ninyHo 8 Aymato, 4To A0 3TOro elle ganeko. Kak

MWUHUMYM, LLIECTb MECALEB, eCn He Bosblue.

Ho A xo4y BEpHYTbCA K TOMY, 4TO cKa3asna Cblo3aH: A Aymato, 4To
ceilvyac camoe Bpems No-HACToAWEMY NEPEOCMbICINTL TO, KaK Mbl

B3aMMO,£I,el7ICTByeM M nposoanM BCTPEYMN.
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DXKEMMC KOYN:

BepoATHO, eCcTb HEKOTOpPbIE MPEMMYLLECTBA, KOTOPbIE Mbl MOXKEM
NMosy4ynTb Ha KOHPepeHUMsAX, €eC/iM... Korda Mbl HauyuHaAu,
[)KOHaTaH CKasan, 4To paHbwe 6Obinn nepebown... HUM OAMH
3HAYMMbIA AOKYMEHT Henb3A 6bin0o... ICANN He morna BbINyCcTUTb
nnn onybaMKoBaTb B TEYEHWE OnpenesieHHOoro... Mo-Moemy, 3a 21
AeHb A0 KoHdepeHuun. U Oxedd rosopua, 4To 3TO TOPMO3UT U
3ameanneT npouecc GopmMMpPOBaHUA MOAUTUKU. N A aymato, 4To
Oxxkedd npas. Ho Mbl He MoKem CKasaTb, 4TO pabota no
$GOPMUPOBAHUIO NOAUTUKN HE MOTa NPOAONKATLCA, HEMPEPbIBHO,
M Ha Hee He JO0/MKEeH BAMATb TOT GaKT, YTO uaeT KoHdpepeHuus
ICANN. OHM [O0nXKHbI MMETb BO3MOMHOCTb NPOAOKATb

BCTpeYaTbCA, Kak OHWM 3TO AenatoT, Ha perynﬂpHoﬁ OCHOBe.

TaK uTo A Aymato, Cbto3aH NpPaBa, y Hac eCcTb BO3MOXKHOCTb 064ymaTb
3aHOBO, byAeT KOHpepeHUUa o4HaA UM BUPTyanbHaa. M a gymato,
YTO ceMyYac y Hac BHOBb byaeT MHOro paboTbl. Tak Kakon ke cnocob

6yaeT AN Hac NyYLWMM, YTOObI CNPaBUTLCA C HEl'?

Cnacubo, Oxelmc.

Cnacunbo, [loHHa.

Buky pyKy Ctedanu MNeppeH. Mpowy Bac, CtedaHu.

Crp.38u3 71



KoHdepeHumsa ICANNG9 | BupTyanbHoe exkerosHoe obuiee cobpaHue - AKLEHT R U
MpasneHuns/Coobuiectsa Ha KoHdpepeHumax ICANN

CTE®AHW NMEPPEH (STEPHANIE PERRIN): Bonbwoe cnacubo. Ana npotokona — 31o CredanHu

MeppeH.

Al noKuMaawwmn nocT npeaceaatenb rPynnbl HEKOMMEPYECKUX
3aMHTEPEeCOBaHHbIX CTOPOH. M A nopaxeHa Tem $GaKToM, YTo Halle
OTHOLWeEHWe K ¢dopmaTy onpeneneHHO 3aBUCUT OT Halen posu,
HaCbILLEHHOCTM KOHpEepPEHLNIA N BpeMEHHOM 30HbI. [oaTomy, ANYHO
A He 6blna 0cobeHHO paga NAOTHOMY, HacbIWEeHHOMY rpaduKy U MHe
6onblie Mo Ayle MepornpuaTUe, PacTAHYTOE Ha Tpu Hegenu. Ho A
6onee He paboTato B opuce M NPOBOXKY KOHCYNbTALUUKM U3 AOMA. ITO
ropaszo npotue, 4em exeaHeBHO paboTatb B oduce ¢ 9 yTpa Ao 5

Beuyepa. MHe KaxeTcs, 3T0 6bi/10 Obl C/IOXKHbIM.

Tem He meHee, A 06paTMNa BHUMAHME, YTO aKTUBHOCTb HALLWX Y1EHOB
NCSG onpegeneHHo cHu3aunacb. Ha AaHHbIA MOMEHT Yy MeHsi HeT
MHbopMaummn n Bbl He byaeTe cobupaTb 3TM AaHHble B pamMKax
0Onpoca, HO A NJIAHUPYIO NOMbITaTbCA M COBPATb X CAMOCTOATENIBHO U
y3HaTb KaKoe KOJIMYECTBO NtOAEN B AEMCTBUTENBHOCTU CUMTAET Bonee
yAOOHbIM, €CcM OHM He NNaHMPOBaAWM Y4yacTBOBATb B CECCUMM B
PeXMMe OHNalH, MNOAKAYUTBCA K MEPOMPUATUID No3gHee B
yOobHoe BpemAa M cKadaTb ¢dainbl. MHe KaXKeTcs, YTo NnonayvyeHue

TaKUX AaHHbIX 6b110 6bl NONE3HbIM 415 HaC.

Cnacubo.

BO3MOXHO 3TW AaHHbIe yXKe MMEeKTCA, MPOCTO A He 3Halo rae ux

B3ATb.
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JXKEMMC KOYN:

MOPAH MAPEWU:

Ho s B NoNHOCTbIO cornacHa ¢ [loHHOM, YTO CyLLEeCTBYIOT Cnocobbl Mo
HOBOMY OTHECTUCb K HEKOTOPbIM M3 MPUBbIYHbIX Ham Bellei. Mpu
NPOBEAEHUN OYHbIX COBpaHMIA, B pPamKax KOTOPbIX MPOBOAATCA
ceccum  paboumx rpynn, Mbl CTPEMMMCA YAOCTOBEPUTbCA B
AOCTYMHOCTU NPeACTaBAAEMOro maTepuana, Ytobbl C HUM MOFIK
paboTtatb obblyHble Noan. A He yBepeHa, YTO Ham HeobxogMmo

AeNnaTtb 3TO B TAKOM d)OpMaTe.

MosTomy, TakKMe MOMEHTbI HeobxoaAMMo nepecmoTpeTb. Moe

Bpemsa 3aKoHYKunocb. Ha aTom y meHs Bce. Cnacubo.

Cnacubo, CtedaHmn.

MHe KaxkeTcs, 4To y MlopaHa ecTb KOMMeHTapuii 1 A nepeaatro emy

MUKPOGOH.

Mbl y»Ke HeKoTopoe Bpema He cobupanncb BMecTe M ceiivac noka
elwe C/NOXHO CnporHosuposaTb byaem AWM Mbl NPOBOAUTL
cneaywollyto KoHoepeHuuio B KaHKyHe uWAM  nocneaylouime
MeponpuAatua. W, Kak ckazan MapTeH, BepoaTHee BCEro mMbl He

6yaem npoBoAnTb KOHPepeHunto B KaHKyHe B oMHOM popmare.

Ho, npexae uyem HauyaTb chnegylowme UMKAbl NJAHUPOBAHUSA,
Mbl XOTUM Y3HaTb MHeHWe coobluecTBa 0 dopmaTax KoHbepeHUMi

n HeO6XOAVIMOCTM yBe/INYEHUA nepmnoaa noAarotoBkn K
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KoHdepeHumam. TaK KaK a cornaceH ¢ Tobon, Mbl He MoKem BbiTb
HeAaNbHOBUAHBLIMU. Al XO4Yy CKasaTb, UYTO, KOrda Mbl OTMEHWUU
nepByl0 KOHpepeHuMto, 3ToT npouecc 6bln ovyeHb BbicTpbiM. [0
Hayana BTOpPOM KOHbepeHuuM y Hac bOblna napa mecsaues, HO

peWweHne Takxe 6bin0 NPUHATO AO0CTAaTOYHO ONEPATUBHO.

Toraa Mbl HECKO/IbKO MOTOPOMNUANUCH C OTMEHON KOHpepeHuun B

Fambypre. Takune pelieHnn Bcerga Henerko NPUHMMaTb.

Hapelocb, 4YTO npoBedeHuMe onpoca WAW 0b6CyaeHus ¢
coob6LLLEeCcTBOM... A XO4y HANOMHUTb, YTO LENbI0 ONpoca ABAAETCA
MHULUMMPOBATb OOCYXKAEHWE B pPas3/IMYHbIX YacTaX coobuiecTBa
ICANN. Onpoc no3BoOAUT Ham oOnpeaenvMtb HeobxoAuMOCTb
yBENNYEHMNA NMPOLAOKUTENBHOCTU UMKAA NNAHUPOBAHUA U Mbl
aoseaem 3Ty MHPopMaUMIo 408 BCEX 3aUHTEPECOBaAHHbIX CTOPOH.
Takxe 3Ta paboTa AacT Ham BO3MOMKHOCTb BHUMATENbHO U3Y4YUTb

CYLLECTBYIOLWMI NOAX0A K NIaHUPOBAHMIO OYHbIX KOHEpPEHL M.

Kak Bam 1M3BecTHO, coobuiectBom npoBoaunTca 6onbluada paboTa no
NAAHMPOBAHUIO IOTUCTUKM AR TPYNNbl NNAHUPOBaHMA. fl cunTalo,
yto OygeT nonesHbIM NpPoAo/KUTb 0bcyxaeHne cnocobos
nosblWweHnA 3GPEKTUBHOCTM 3TOTO MPOLLECCA TAKKE U B XO4e

BUPTYa/IbHOW KOHpepeHUmn.

Cnacubo.
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DXKEMMC KOYN:

FAHTELLU BAPMA:

JKEMMC KOYN:

FAHTELU BAPMA:

Cnacubo, MopaH.
A cmoTpto Ha oyepenb.
laHrew Bapma nogHAn pyKy.

laHrew, npowy Bac.

3apaBcTBYNTE, MeHsA 30BYT MaHrew Bapma. MeHsa c/iblWHO?

[a, xopowo. MNpowy Bac.

Al cuuTalo, YTO B OT/AMHME OT pPAAA MHEHWN, KOTOpble Mbl
BbIC/IYLIA/IN, 1 B KAKOM-TO Mepe COrnaceH ¢ Tem, YTO NpoBeaeHne
KOHpepeHUnMM B TevyeHWe HeCKONbKMX aHen byaeT 6onee

yAobHbIM. U 1, HaBepHOe, noBTopto c/ioBa CTedaHu.

Al cuMTalo, UYTO COKpaLLEeHWE KONM4YecTBa AHel KoHbepeHuuu
NMPUBOAMUT K YBE/IMYEHUIO KO/IMYeCTBa 4YacoB, 3aTPaYMBAEMbIX

HaMM, 4TO ANA HEKOTOPbIX U3 HAC MOXKET ObITb CNIOXHbIM.

Al TakKe X04y MOBTOPUTb pPaHee O03BYYEHHbIN @aKT, YTO Ham
HeobxogMMoO nepecMoTpeTb B3MA4 Lelb CaMOi KOHpepeHUun.
3TO MOXKEeT MPMBECTU K PA3MbITUIO TPaHUL, MeXAYy OTKPbITOM

KoHdepeHunel u paboToi, NPOBOANMON MEXKIY CECCUAMM.
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JKEMMC KOYN:

Mo MoeMy MHEHMUIO, BO3MOXHO OyAeT none3HbiIM MNPOBOAUTbL
KOHpepeHUMN C MeHblled NPOAO/IKUTENBHOCTBIO B  TeYeHue
AHA U YBENIMYUTb KOAMYECTBO KOHdEepeHUMn, TO ecTb, cAenaTtb
AKUEHT Ha  YyBe/AMYEeHWEe NepuoguUYHOCTM U YMEHbLUeHWue
NPOSONKNTENBHOCTU KOHbEPEHUMIA. ITO AACT BOSMOXKHOCTb MHOTUM
3aMHTEpPEeCcoBaHHbIM CTOPOHAM Yallle B3aUMOAENCTBOBaTb, HO He
6yaeT 06peMeHUTENbHBIM B YaCTU BPEMEHHbIX 3aTPaT Ha perynspHom

OCHOBEe.

Takoe moe npeasoxeHune. Cnacnbo.

Cnacubo.

[anee y Hac NUCbMEHHbIN KOMMeHTapuin oT Malikna Menangrka

(Michael Palage).

McTopunyeckana crnpasBKa - B nepsble Aga roga cywecrsosaHua ICANN
NpPoBOAUNOCH NO 4 KOHbepeHLMM B rog,. ITo HbIN0 KecTKo. B TeueHmne
aToro nepuopa craHoBneHns [CANN ouyHble KOHdepeHumn
3acTaBnanM coobwectso NpuHMMaTb pelleHnsa. K coxkaneHuio,
pernMoHanbHble KoHpepeHumn ICANN, KaK 3a04Hble, TaK U OYHble,
noTepann cBo GYyHKUMIO NPUHATUA peweHui. K npumepy, Kakue

KOHKpeTHble MeponpuaTia/oTyeTbl 6biam BbinoaHeHb! B 2020 r?

Cnepytowmin B ouepeam — Onmebe KpeneH-SlebnoH.

Mpouwy Bac, roBopwute.
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O/IMBbBE KPEMEH-/TIEE/TOH (OLIVIER CREPIN-LEBLOND): [a, Bcem aobpblit AeHb, MeHA 30BYT

NXKEMMC KOYN:

Onusbe KpeneH-/lebnoH. Hagetoch, UTO s MOHATHO M3/1arato CBOO

MblIC/b.

Cnacmbo, YTO Aann MHe CN0BO.

Heb0onblWON KOMMEHTapUIA, KOTOPbINM A CNblWaa HECKONbKO pas Ha
3TON Hepenn B moem 61M3KOM OKpyKeHuU. OH OTHOCUTCA K

OTKPbITOCTU KOHDEpPEHLNIA.

Mepen nepexogom B OHJalH, NONHOCTbIO BUPTYaibHbIA dopmar,
CYLLECTBOBA/Ia BO3MOMHOCTb PErncTpaumMm W  yy4acTua  Ha
KoHdepeHumax ICANN, HO AuMCTaHUMOHHOe Yy4yacTue 6bino
abcoNtoTHO OTKPbITbIM. A celyac OTCYTCTBYeT BO3MOMKHOCTb
NPOCTO 03HAKOMMUTBLCA C Nporpammon KoHdepeHuumn 6He3
pernctpaummn. MIHTepecHo, ¢ Yem 3TO CBA3aHO. ITO MPUBOAMT K
TOMY, 4YTO KOHbepeHUuMsa, KoTopaa Koraa-to Oblia OTKPbITOM,
npeBpaLLaeTcs B 3aKpbiToe meponpuatne. MHe KaxeTcs, YTo 3Ta

TEHAEHUNA ABNAETCA Henpasmanon.

Cnacubo.

Cnacubo, Onusbe.

Cnepyowasn B ovepeam - Cbto3aH DJHTOHMW.

Cblo3aH, npowy Bac.
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CbtO3AH SHTOHU (SUSAN ANTHONY): To, yto s cobupatocb ckasaTb, b6yaeT, BepOATHO,

JQXKEAMC KOYN:

OMOHATAH POBMHCOH:

[0CTAaTOYHO HEMPUATHBIM, U 1 COXKAJIEHD, YTO MHE NPUXOAUTCA 3TO
03BYYMBaTb. 1 Cama MHOro Aymana o noe3gKax nocse 3aBepleHun
naHaemmn. MHe KaKkeTcd, 4yTo CTOMMOCTb aBuabunetoB byaer
OY€eHb BbICOKOW M, BEPOATHO, HEAOCTYMHOW A1A NPOCTbIX Nt04eN U
Masnioro 6M3Heca, a BO3MOXKHO U AN KPYMNHbIX U FOCYAapCTBEHHbIX

opraHusauum.

Mo3Tomy, Mbl C KO/MJIEraMn HEOLHOKPATHO 06CYKAanM cnocobbl,
KOTOpble cAenatoT BUPTYyasibHble COBELaHNA bonee LeHHbIMKW oS
BCEX YYAaCTHWMKOB. f BbLICOKO LEHI0 paboTy, KOTOpyH Bbl
BbINOAHAEM. HO A Aymato, YToO Ham Heob6X0AMMO NoAyMaTb O TOM,
Kakum OyaeT Hawe HeonpegeneHHoe byayuiee wau, xoTta 6bl,
O HEKOTOPOM COYETaHWU OYHbIX U BUPTYasbHbIX KOHbEepeHuui

nocsie OKOHYaHMA NaHAeMUN.

Cnacubo.

OrpomHoe cnacubo.

Mo-moemy cnegyowmii B odvepean [KoHaTaH PoBUHCOH.

[KoHaTaH, npowly Bac.

Cnacubo, xenmc.
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Mo3B0NbTE MHE KPaTKO OTBETUTb HA KOMMeHTapui Clo3aH DHTOHMU.
Kak B camom Hayase ckasasa [JoHHa, y Hac He Obl10 BO3MOMXHOCTH
NpoBecTn macwTabHble obcyxaeHns. TakoBa MOA /IMYHAA TOYKA
3peHuna. Ho a cornaceH co Cblo3aH M APYrMMK BbICTYNMBLUMMU B
TOM, YTO MUMP, BO3MOXHO, O4EHb CUbHO N3MEHWUCA U, B KAKOM-TO
Mepe, Hascerga W, MNO3TOMY, HaM HeobXxoAMMO  TaK¥Ke

nepeocCmbIC/INTb U Ha 6onee BbICOKOM YPOBHE.

Mpu 3TOM, B KPaTKOCPOYHOM NepcneKkTuBe, ABHO CTOUT BOMpoc 06
onbiTe, NOJYYEeHHbIM MOC/AE Nepexoaa B BUPTyanbHbI dopmar,

nepeocmbiCneHNN U USMEHEHUN NNIAHNPOBAHUA.

OfHOM UX XapaKTePUCTUK HALLEro COobLLECTBA ABNAETCA CKIOHHOCTb
K 3aTAHYTOCTM U POPMANbHOCTU B HEKOTOPbIX Bonpocax. MHorue
6YAyT HE COrNACHbI M CKa¥KyT, YTO 3TO OYEHb LIEHHOE KAayecTBO U 5 He

6yay € 3TUM CnopuThb.

Ho nocneactema naHAEMMU HA MHOTUX YPOBHAX NO3BOJINAN W, NO
daKTy, caenanm HemsbeXKHbIMM BbICTPbIE U CPOYHbIE N3MEHEHMUA.
Mbl 3TO caenanun. [loaTOMy, MHEe KaXeTcd, 4YTO Yy Ham
npenocTaBaeHa BO3MOXHOCTb MPOBOAMTb, B CBOEM poAe,
ObICTPbleE M MHOTOKpPATHbIE 3KCNEPUMEHTbI. M A npeanarato Bcem

CMOTPETb Ha CNOMKMBLLYHOCA CUTYaLMIO NOA TaKUM YI/IOM.

Moatomy, Korga s cnywan HoHHy, CredaHm mn CbiosaH [13itH,
KOTOpble BbICTYNanAun paHee, y MeHA CKNaZblBasI0Ch OLLYLLEHNE, YTO

BCe 3TN npeanoXeHmAa AOakdT Ham BO3MOXHOCTb NpPoAO0/KaTb
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JKEMMC KOYN:

JKCNEPUMEHTbI B KpaTKOCpO‘—IHOﬁ nepcnekTtnee npwu O6LLI|eM

NPU3HaHWK, YTO 06CTaHOBKA BOKPYT HAc ObICTPO M3MeHnaeTcA.

Ho Bce cKasaHHOe He OTMeHAeT MOW C/IoBa B CaMOM Hauane,
KOTOpble ABNAKOTCA OTBETOM Ha KOMMeHTapMﬁ Cbto3aH DHTOHM, YTO
B ,CI,OJTI'OCpO‘-IHOﬁ nepcnekTmee MOXET OKa3atbCA, 4YTO MUP

M3MeHWNNCA ropasgo cnibHee, YHem Mbl cebe npeacraBaAann.

Cnacubo.

Cnacubo, [KoHaTaH.

Mpexae yem Mbl neperaem K cneaylowen NOgHATOW pyKe, A

33a4MTat0 NUCbMEHHbIA KOMMEHTapUN.

OH ot Wpunamna Pasmagxku (Shreedeep Rayamajhi).

MonoXunTenbHOM CTOPOHOM BUPTYabHOM KOHdepeHUUn ABnAeTcs
cnocob B3anmogencTema coobuectsa, Ho ee popmaT Heobxoanmo
M3MEHUTb C YY4ETOM Pas/IMUYHbIX acCNeKTOB UHCTPYMEHTOB CBA3UN U
AOCTYMHbIX pecypcoB. Mbl HE MOXKemM NPOBOAUTb BUPTYasbHble
KOHpEepeHUnn, WUCNoNb3ys  METoAbl  MNPOBEAEHUS  OYHbIX

KOHpepeHUnii.

Cnepyrowmii B ovepean Axxeddpu HotomaH. Oxxeddpu, npoLuy Bac.
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OXEDD HbIOMAH:

[a, cnacubo. 310 Axkedpd HbomaH. A BHMMATENBHO CAyLWan
npeablaywmx A4oKNaa4mMKoBs. M xouy caenatb 0g4MH KOMMEHTaPUA.
370 CBA3aHO C Tem, YTO A1, Mbl, paboyasa rpynna Sub Pro, nposogum
CeNeKTOpHOe COBellaHMe 4Yepe3 HEeCKO/IbKO 4acoB nocne
KoHpepeHuunmn ICANN. U, Kak Bam M3BECTHO, Mbl MOYYaeM MHOTO
anob, 4ytTo TakMe CcoBeWaHWA NPOBOAATCA BHE KOHbepeHuuu

ICANN, no4yemy mbl TaK gesaem 1 BCAKOE TaKoe.

9To 3acTaBW/NIO MeHA MogymaTtb. B aencrtButenbHOCTM BOMpPOC
OTHOCUTCA K uenu nposeseHua KoHopepeHumn ICANN. A xouy
CKa3aTb, YTO KaXKAbl JOMKEH 33a4aTb cebe 3TOT Bonpoc. U 3aTtem,

Mbl, Kak Koprnopauusa, A0/IXKHbI MPUNTU K PELLIEHUIO, BEPHO?

Ecnu Bbl paspensete moe MHeHWe, YTO HeOBXO4MMO NPOAONKATL
paboty, Kotopyto aenaer ICANN, TO, TOT @aKkT, 4YTO Mbl
3anaaHupoBanu 3To coBewaHne BHe KoHpepeHummn ICANN 6bino
CBAA3AaHO C TeM, YTO Mbl He CMOI/IN BblAENUTb BpemAa BO BpemA
KoHpepeHunn ICANN ana ¢dakTMyeckoro BbINOJIHEHMA PaboThI,
KOTOPYH Mbl MblTaeMcA AeNaTb M NbITaeMCs NPoJoAKaTb paboTy,
koTopyto aenaet ICANN. O6uaHo, YTO TakK NOJSy4aeTcs, TaK KaK B

3TOM M 3aKkNtodaeTca uenb KoHdpepeHumm ICANN.

KTo-TO mMOXKeT noaymatb, 4TO Uenbko KoHdepeHumn [CANN
ABNIAETCA HaNna*KMBaHWe cBA3en Man MHbopmaLMoHHana paboTa nam
Xe paboTa mexay He3aBUCUMMO CYLLECTBYHOLMMKU OTAENAaMUN NN

e npocTo MHPopmMMpoBaHME O TekyLlel paboTe.
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CANIN HbKO3/11 KO3H:

CAPA 10MY:

Al B AeNCTBUTENBHOCTM AyMato, YTO HAM HeobxoaAnMO caenaTb Wwar
Ha3ag, Kak cKasana Cbio3aH M gpyrue, u cnpocutb ceba o uenu
nposegeHnsa KoHpepeHunit ICANN. U 3aTtem ykKe, UCNONb30BATL
3Ty uenb pgnAa paspaboTKM nporpammbl U YyAOCTOBEPUTLCA, YTO
Karkaaa KoHdepeHUna NpoBOAUTCA B COOTBETCTBUM C 3TOW LENbIo.
MHe KaxeTtca, 3To 6bin Mankn Mensnask, KoTopblid CKasana, 4To
HeobXxoAMMO TrOTOBUTb OTYETbl M MOPYYEHMA MNOCAe KarKAoM
KOHpepeHUunn ¢ Tem, ytobbl Mbl BCeraa BuAenn (pakTU4ecKui
nporpecc pabot, nposoanmbix ICANN, a He NpocTo 3aHMMaANUCb

Hay4YHbIMU UM GUNOCOPCKUMU OBCYKAEHUAMM.

Cnacubo.

Xopowo, [xermc. No3BONbTE MHE BKIUHUTLCA.

Kctat, cnacubo, Oxeddpu. Y Hac nonyyaetcs BeAMKONEMNHOE
obcyKaeHune.  NPOCTO X044y YAOCTOBEPUTLCA, YTO Y HAC OCTaeTcA
Bpema gna nocnegHemn Tembl. M npexkae 4em mMbl K HEl nepengem,
A Obl xoTeNa cNpPocuTb YneHoB NpaBneHna o Kaknx-nnmbo BbiBOZAX

NN YTOYHAKOLWNX BOMNPOCax.

MHe KaxeTcsa, 4to y Capbl €CTb BOMPOC, KOTOPbI OHAa XO4YEeT 3a4aTb.

[a. bonblwoe cnacnbo, Cannu.
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CANNIN HBbKO3/11 KO3H:

MOPAH MAPEBEMU:

MNTaK, B HACTOAWMI MOMEHT KOHbEPEHLMN NAAHUPYIOTCA Fpynmnow
NNaHMPOBaHMA cooblectBa. M A ycabiwan B  HECKO/bKUX
KOMMEHTApMUAX, 4YTO TO, YTO Ka3anoCb pPas3yMHbIM Ha 3Tane

NAaHNMPOBaHUA, He Bceraa cpabaTtbiBano Ha NpPakKTUKe.

MosToMy, Mol BOMPOC, KOTOpbIA cneayeT HanpasuTb B rpynny
NNaHMPOBAHUA, 3aK/IKOYAETCA B CNeAyIoLeM: CYLLLeCTBYIOT n bonee
addeKkTUBHbIE CNOCObbl OpraHM3aumm byaywmx KoHbepeHuuin c
Y4EeTOM NOJIY4EHHOrO MPAKTUYECKOro onbiTa? A Hbl XoTeNa y3HaTb, YTO

y4YacCTHUKKM aymatoT 06 atom. Cnacmbo.

Bosnbloe cnacnbo, Capa. Mpexkae, Yem Ha 3TOT Bonpoc byaeT aaH
OTBET, A XO4YYy CMNPOCWUTb, KeNaeT N KTO-To elle M3 [paBneHua

BbICKAa3aTb CBOU MbIC/IN NN Ha6l'IPO,D,EHMFI?

Xopowo. Xopowo. Torga, Axenmc --

Mo¥HO A BHECY KOMMEHTapUin?

Al monkKeH cKaszaTb, YUTO yKe Mpo3By4vano 6o/blIOE KONMYECTBO
OYeHb MNO/E3HbIX KOMMEHTAapMEeB M A C HEeTepneHWem XAy
(HepaszbopumBo). NHTEPECHO, YTO MHEHUSA BO MHOFOM CXOAATCS.
Mpexae BCero, A CYNTALD, YTO MUP U3MEHWUICA U MUP HE CTOMUT Ha
mecTe. MoTpebyeTca MHOIO BPEMEHMU, NPEXAE YEM Mbl TeKyLLan

obcTaHOBKa M3MEHUTCA, @ IKOHOMUYECKAA CUTYaUnUA BO MHOIMUX
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CANIN HbKO3/11 KO3H:

JXKEMMC KOYN:

4acTAX MMpPaA He caman Nydwasn. Mbl BUAUM pocT 6e3paboTuubl. Mbl
BMAMM YMEHbLUEHWE BO3MOKHOCTEM Ans nepenetos. [o3tomy,
CUTYauMA, A HEe X04Y UCMONb30BaTb Pppasy «HOBaAA HOPMaNbHaAY,
b6ynetr abcontoTHO MHOW. U MMEHHO NOo 3TOM NpUYMHE BaXKHO
NPOBOAWUTL TaKMe OOCYKAEeHUs, 4YTOObl MOHMMATb WCTUHHbIE

notpebHocTn coobuiecTsa.

M Hawa 3agaya, Kak [lpaBneHus, 3aKAOYaeTca B MOMUCKe
BO3MOXHOCTEN ANnA Bawer BcTpeun. Y KoHdpepeHumii ICANN He
O4HA Uenb, UX MHOro. Ho 3To ABNAETCA Ba)KHOM YacCTblo Hallewn

paboTbl.

Mo3aTomy, 1 5 NPOCTO XO4Y OTMETUTb TOT PaKT, YTO HE3ABUCMMO OT
BalLlero MecCTOMOJ/IOMKEHUS Ha KapTe MMpa, Bawu B3rnagbl BO

MHOIFOM CXOXXU U A UeHko 3TO.

Cnacubo, MopaH.

,ﬂ,meﬁmc, B oyepeaun elle 4YeTbipe 4YenoBeKa, N y4nTbiBaAa BaXXHOCTb
3TOM ANCKYCCUU, A npeanarato Aatb CJIOBO BCEM YETbIPEM U 3aTEM

nepenTun K cnegyoLlen Teme.

Pasymeetca. Xopowo. Chegywouwan B oyepegn - bpyHa MapTuHc

ayw CaHtyw. bpyHa, npowy Bac.
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BPYHA MAPTUHC AYLW CAHTYW (BRUNA MARTINS DOS SANTOS): T[pwuetctyto Bcex. Ona

NPOTOKONa - MeHs 30BYT bpyHa, HOBbIM npeacedaTens pynnbl

HEKOMMEPYECKUNX 3aUHTEPECOBAHHBIX CTOPOH.

Al xouy AONONHUTL NpPeablAyWMEe KOMMEHTAPUN O MPOTANKEHHOCTH
KOHOepeHUMN. [nAa 3TOM KOHOEPEHUMM Mbl UCKAKYUAN U3
rpadu1Ka BbIXOAHbIE AHW C TEM, YTOObI HE NEepPerpyXaTb HEKOTOPbIX
M3 YaCTHMKOB coobLlecTBa, HO B pe3ynbTaTe KOHPEPEHUMA cTana
C/IMLLKOM AJIMHHOW U PacTAHYNaCb Ha TPU HEAENU, €C/IU YYUTbIBATb

HeAento NoAroToBMTeNbHbIX pabor.

N HecmoTpsA Ha NOMbITKM 064YMaHHO MbICAUTL B 4 yTpa uau B
ApYyroe Bpemsa B 3aBMCMMOCTU OT BPEMEHHOM 30HbI, NpoBeaeHMe
KOHdpepeHUMN B TeuyeHWe oAHOW Hepenn 6bino 6bl bonee
3GPEKTUBHBIM, TaK KaK A He BUXKY MPMYMHBI pacTarneaTb ee Ha 2

nnu 3 Hegenwu.

M eule ogMH KOMMEHTapUin No camomy ¢opmaTy. HacKonbKo mHe
M3BECTHO, PACCMATPMBAIMCb Pa3INYHbIEe acneKTbl U GopMaTbl, HO
elle npeacTtouT MHOroe WHTerpupoBatb. fl He BUMKY, 4YTO B
nporpammy BKAKOYEHbI CTUNEHAMATbI. A He BWMNKY, 4TO ngepam
coobuiecTs npegnaraetca oblieHne co cTuneHguMatamu. U mHe

Ka*XeTCA, YTO 3TO OTPULaTe/ibHAA CTOPOHa LI,aHHOﬁ moaenu.

N oanH KOMMeHTapui No pernctpaumn. MHe KarkeTcs, 4To Bonpoc
6e30nacHOCTU ABNAETCA O4YEeHb BaXHbIM B  CNOXUBLUENCA

06cTaHOBKe, HO, KaK Obl/10 HanmucaHO B 4YaTe, BO3MOMHO CTOUT
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HaMTM cnocobbl BbIAENNTb 3TU 0BCYKAEHUA U TPAHCIMPOBATb MX Ha
YouTube ogHoBpemeHHO ¢ Zoom, YTO MOXKET YAy4YlnTb AOCTyn K
HaWKWM KOHdepeHUMAM M MX OTKpbITOCTb. M npobnema 6yaet

pelueHa.

MHe KaKeTca, YTO elle MHOroe npeacTouT caenatb U ele ecTb
KyZa ABUraTbCA, HO A Xo4y nobaarogapuTb rpynny No opraHnsaumm
KOoHdepeHUMit 3a yKe NnpoaenaHHyo paboTy. bonbwoe cnacnbo 3a

npenocrtaBzieHHOE BpemA.

JXKEAMC KOYN: Cnacunbo, bpyHa.

Cnepyrowmin B ouepeam - dayapao Auac. Mpoly Bac, roBopuTe.

3AYAPOO AMNAC (EDUARDO DIAZ): Cnacnbo. MeHs cabilWHO?

JKEMMC KOYN: [la, KOHeYHo.
SAYAPOO ANAC: Cnacmbo. MeHs 30ByT dayapao [uac, A npeactaBaaio opraHM3aumio
At-Large.
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Al 61 XOTEN NoAennTbCA CBOMM OnbITOM. KaK Bbl 3HAeTe, 3TO yKe
TpeTbsi KOHPEpPEHUMA U B XO4e ee NpoBeseHUA A OTMETUN OAMH
MOMEHT, KOTOpPbI C KOTOPbIM A YK€ CTa/KMBANCA HA MPOLUAbIX
MeponpuATUAX. A OCO3HaN, YTO A NOBTOPAIO OAHO U TO XKe Ha Tpex
pa3HbIX ceccuax. M MHe KarkeTcs, TO YTO NPOU3OLWAIO - 3TO TO, YTO
Mbl Aenaem, mbl - pabotaem. Mbl NpoaoKaem BCTPEUYN MeXKAy
KOHpepeHUMAMKU. Y Hac wumetotca paboume rpynnbl U Mbl
NPOBOAMM BCTPEYM, 3aTeEM Mbl COBMpaemMca Ha KOHbepeHLMAX U

rOBOPUM TO e Camoe nam noasoamm BbiBOAbl C TEMU XKe NI0O4bMN.

MoaTomy, Moe npeasioKeHne - OCTaBWUTb BCTpeuyn Ans
KoHpepeHunit ICANN. Taknum obpasom, s 6yay y4acTBoBaTb TO/IbKO
B MJIEHAPHbIX 3acefaHuaAx gnsa obcyKaeHMa cneumanbHbIX OCTPbIX
Tem ¢ u4neHamu [lpaBiieHUA U, BO3MOMKHO, B HEKOTOpPbIX

BHeo4YepeaHbIX 3acedaHnAX.

Mbl NOCTOAHHO BCTpeYaemMcAa U BCe, YTO AeslaeM - 3TO rOBOPUM O
coBeLWaHnNAX n C06paHMﬂX, NOTOMY, YTO Mbl BCTpeYaemMcCa mexagy

coBewaHnAMKN U BCTpEYaeMCA NpAMO cenvac.

TakoBo moe npegnoxeHue.

Yto Kacaetca Bonpoca oT Capbl KacaTe/lbHO MJaHMPOBaHUSA
KOHOepeHUMn. A  nepuoamyecku NpPUHUMAD  yyacTue B
NNaHUPOBAHUM M, 3HAeTe, Mbl CYMTAeM, 4YTO MAaHUPOBaHUE
NpoBOAMTCA B 4YacTM WHOOPMALMM W NPOYMX aACMEKTOB, HO

OKasblBaeTCA, 4YTO BCE, 4YTO Mbl cyuTanm byaet paboTatb, B
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DXKEMMC KOYN:

AEeNCTBUTeNbHOCTM He paboTtaeT. CerogHA Mbl NPOBOAMM TPETbIO
KoHdepeHuuto. Y Hac byayT AaHHble onpoca U A BMNOJIHE YBEPEH,
4yTo 3Ta WHOOPMAUMA MNOMOXKET Ham npu  NAAHUPOBAHUMU

cneayrouen ceccum.

Bonbwoe cnacubo.

bonbwoe cnacnbo, dayapao.

Cnepytowas B ouepeam - CbtosaH MNanH. Cblo3aH, Npoluy Bac.

CbO3AH NM3MH (SUSAN PAYNE): Cnacubo. 3apaBcTByiiTe, MeHA 30BYT Cbto3aH M3iiH.

Al 6bl xoTENa OTBETUTb Ha Bonpoc Capbl KacaTebHO TOro, YTO NPOLEeCC
NAaHMPOBAHMA KOHPepeHUMNn He paboTaeT ANs y4yacTHUKOB. f
CYnUTalo, YTOo BONBLIMHCTBO M3 HAC, BbICTYMAaBLUMX Ha 3TOM ceccum,
ABNAIOTCA  YJAeHaMM  TPynnbl  NAAHMPOBAHWMA  KOHdepeHunn
pyKoBOAMWTeNEeN  opraHusaumim NoAAEPMKKM/KOHCYIbTaTUBHbIX
KOMUTETOB. B YacTHOCTHK, A NpUHMManN B HUX ydacTue oT umenu IPC. A
AYMalto, UTO MHOTMe apyrue Toxe. A Xouy CKa3aTb, NpeXae BCEero, YTo
NepcoHaNoM rpynnbl NNaHUPOBAHUA KOHbepeHUMI bbina npoaenaHa
orpomHan paboTa, ocobeHHO 3a nocieaHWn rod, B CTPEMIEHUM
ANCTAHUMOHHOW OPraHn3aumMmn AaHHbIX KoHPepeHuuin. Um npuwnocs

pewaTtb Maccy BOMPOCOB, KaK TO, MCMO/b30BaHWE PEecypcos,
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cepsucos, opraHnsauuna nepesoga u 17.4., 4nAa Toro, YTOObI npoBectn

KOH(dEpPeHUMIo B COOTBETCTBUM C NOCTaBAEHHbIMM 334a4aMu.

Ho y meHA cknagbiBaeTcA ouylleHune, YTo paboTa, NnpoBeAeHHan B
TeyeHue nocaegHero roaa, sBAAAacb CBOero poaa moandukaumnen
04YHOWM KOHdepeHUMN B BUPTYaIbHbI GOPMaT B TOM Mepe, B KaKoM
Mbl MOFM 3TO cgenatb. Mbl BHMMATENbHO PACCMOTPUM 3TU
KOHpEPEHLMN N BCE OXKMAALOT, YTO Mbl MPOBEAEM OMNPeENEHHOE
YMCNO NNEHAPHbIX CECCUI, a TaKXKe AeHb BCTpey C rpynnamu
WHTEPEeCoB MAM T.M., U KaXK[asa rpynna CMOXKET NpPOBECTU CBOU

cobpaHus.

N, Mmbl caenanm 3To, B TOM MEPE, HAaCKO/IbKO 3TO BO3MOXKHO. U, KaK
A yXe CKasan, rpynna naaHUpOBaHMA KOHdepeHUuWuid nposena
NCK/IIOYNTENIbHO TPOMaZHYIO0 paboTy B NMOMbITKE YA0BAETBOPEHUS
3anpoCcoB Kaxaoro, Kotopble He Bcerga 6biam npoctbimu. Kpome
TOro, umu OyaeT 3afaH BOMPOC KacaTe/lbHO TPEexXHeAeNbHOM
NPOAONKUTENBHOCTU MeponpuaTMa. MHOIMMM U3 Hac He HPaBMUTCA
PacTAHYTOCTb KOHdEPEHLUM, HO, KaK NOKa3bIBAET AaHHaA ceccus,
€CTb YYaCTHMKM, KOTOPbIX TaKas NpPOAO/IKUTENbHOCTb BMOJIHE
ycTpamBaeT. [1oaTomMy, OHM CTapatoTca HamTn HanaHc mexay
Pa3NMYHBbIMWU MHEHUAMMU. A XOUY CKa3aTb, YTO HAM HY}KHO HauyaTb C
YMCTOrO NINCTA U PELLMUTb, YTO Mbl XKAEM OT KOHbEpPEHUNM, a 3aTeM

Ha4YNHATb NOArOTOBKY.

Al He Aymato, YTO cnepyeT NPOAOIKATb MOAUPULMPOBATL OYHbIN

dopmaT KoHdepeHUui, Tem 06pa3om, KOTOPbIM Mbl 3TO AEeNaAEM.
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DXKEMMC KOYN:

OOHHA OCTUH:

OtaunyHo. Cnacnbo, Cbio3aH.

Cnegyowasn B ovepeamn JoHHa OctuH. MNpowy Bac, [oHHa.

Cnacubo, Oxerimc. [loHHa OCTUH.

Al Xouy CKa3aTb, YTO A NOAAEPMKMBAIO U COTNACHA C TEM, YTO CKa3ana
Cblo3aH. Bbl 3HaeTe, Mbl, U A HE XO4Yy HMKOIO KPUTUKOBATb,
ABUTANIUCb  CAULWIKOM  BbICTPO WAU  CAUIWLKOM MeAJ/IeHHO, B
3aBMCMMOCTW OT TOrO, NoA KakuMM Yr/ioM Ha 3TO CMOTpeTb. Ho B
LEeNOM, Mbl, B KOMUTETE NNAHUPOBAHWUSA, NPOBOAMM CBOEro poja

moanduKaumio.

Opyroi cnocob opraHusaunmn KoHdepeHUUI TakkKe He ABnseTca
O0CTaTOYHO MNpo3payvHbimM. A xouy ckaszatb, 4To GNSO pgobasuT B
nosectky CoseT u/unnm Cosetr GNSO, a 3atem, opraHu3aLuu
NoAnEepPKKN, KOHCY/AbTaTUBHblE KOMMWTETbI, 3aMHTEpPecoBaHHble
CTopoHbl AobasnAwT cBon ceccuu. 3atem ALAC paboTtaeT Hapg,
cBoelt nosecTkoi. ccNSO MmeeT cBOK COOGCTBEHHYIO MOBECTKY.
Csos nosectka y ALAC. Takxe cBoun nosecTtkn y SSAC RSSAC u 1.4.
MosaTomy Mbl He cocTaBAseM MpPo3payvHbll rpaduK, TaK KaK He
BUOMM ero KoHua. C TaKol cuTyaumein Mbl CTONKHYAUCb Ha
68 KoHdepeHuun ICANN, Ha KOTOpoM O6blNO LWIEeCTb ceccuit no
3noynotpebneHmto DNS. Ham 3To 4ecTBUTENBHO HYXHO? Moxem

N Mbl OCYLWLEeCTBUTb KOHCONMNOAUNKO NHDBbIM o6pa30M?

Crtp.57mn3 71



KoHdepeHumsa ICANNG9 | BupTyanbHoe exkerosHoe obuiee cobpaHue - AKLEHT

MpasneHuns/Coobuiectsa Ha KoHdpepeHumax ICANN

MoaTomy, YacTb AUCKYCCUM CBA3AHA C TEM, YTO Mbl HE MOXKeMm. B
KOHEYHOM UTOre, Mbl CMOTPMM Ha rpaduK, XBaTaemca 3a ro/sIoBy U
NMOHMMAEM, YTO MMEIT MeCTO pPasHOrnacua MUAM Tembl He
coBnagatoT. BoT Tak BbIrnaanT Hawa paboTa. TaKk uyTo, 06CyKaeHUM

Mbl HE BEAEM.

A TakXkKe xoTen bbl OCTAaHOBUTCA Ha TOM, YTO CKasan dayapao. Mo
daKTy, A ¢ HAM cornaceH. Mbl npoBoAMM PaboTy B TeYeHMe roaa.
Mbl pabotaem. YTo Ham B AENCTBUTENBHOCTM HEOBXOAUMO ANs
KoHdepeHunn? MorKeT ObITb 3TO MPOCTO BO3MOMKHOCTb MMETb
onpefeneHHble coaep’kaTesibHble TeMbl, KOTOpble Mbl XOTUM
obcyantb ¢ coobuiectsom? [aBante obopMUM MX B HEKOTOPLIN
npuemnembin  popmaT, KOTOpPbIM SBAAETCA MCYEPnbIBAOLLUM.
BepoaTHO, Ham noTpebyeTcsa onpegeneHHoe B3aMMOAENCTBME C
MpasneHnem 1, Bo3mMoxKHo, ¢ GAC. Kakmm ob6pasom 1 Kakoi obbem
Mbl LO/IKHbl BMECTUTb B BblAE/IEHHYIO Heaento. Kak mbl ycbllwanm,
ManoBepPOATHO, YTO KoHdepeHuus byaeT npoBesdeHa B KaHKyHe,
TaK 4YTO, BEpOoATHee BCEro, 61nKaniluasn oyHas KoHpepeHuus byaer
He paHblle cepeauHbl cnegytolero roga. Tak YTto, Konneru, y Hac
ecTb Bocemb MecAueB. Kakum obpasom mbl byaem ocyLecTBAATb
AeATEeNbHOCTb B TEYEHME 3TOTO Nepmnoaa BpemeHun? Moxkem in mbl
NpoBOAUTb OTAENbHblE cObpaHuMA ¢ MpaBaeHneM NPMMEpPHO pas B
MmecAy,? CywecTByeT I HEOHXOAMMOCTb BMELLLEHWUS BCero o6bema

B O4HY Heaenw?
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JKEMMC KOYN:

BO3BpaLLl,aﬂCb K KOMMEHTApPUto Cblo3aH KacaTesbHO Hayana ¢

YNCTOro NNCTa.

Cnacubo, [loHHa.

I'Ipem,u,e, 4yem mbl nepeﬁ,a,e:v\ K cne,a,yrou.l,eﬁ TEME, A XO4Y 3a4NTaTb

ABa KOMMEHTapuA.

Mepsbiit oT lopeHca OnaBane-PobepTca: BaxkHo, UTObbI y Hac 6bina
BO3MOXHOCTb B3aMMOZENCTBOBATb BO BpemA BUPTYa/lbHbIX
KOHbepeHUNn [na  OOCTUXKEHMA  KOHCEHCYCa; Mnpu  3TOM,
MCNONb30BaTb pPas/INyHble MOAENUN Yy4acTUA ANA BUPTYasibHbIX
ceccuit oT BebMHapoB AN1A TPaAULMOHHbIX COBELAHMA No Zoom.
MoxeT nm ICANN npoAcHMTb Kakum ob6pasom BblbMpatoTca

mogenun BupTyasibHOro yd4actma ana Ka)K,CI,Oi;I ceccuun.

N BTOpOM BOMPOC OT, NPOLWY MNPOLLEHUA, €CIN NPOU3HECY UMA
HenpasunbHo, CuBacybpamaHuaHa MyTtycamum (Sivasubramanian
Muthusamy): Moxet an ICANN HaHaTb 5-6 Hebonblwux
CaMoneToB, MO OOHOMY WAW ABa ANA KAXAOr0 pernoHa, ons
cnepyrowein KoHpepeHumn? He ana KoHpepeHummn c bonee, yem
1000 y4yacTHMKOB, HO pAnAa HebonbWoOM rPynnbl  KAKYEBbIX
y4acTHUKoB, coobulectBa ¢ npumepHo 400-500 yyacTHUKamu B
OTHOCUTENIbHO 6e3onacHoe mecTo? Bonpoc Bbi/ieTa M3 B MyHKTa
OTNpaBaeHNA OCTaeTCcA OTKPbITbIM. CTOMMOCTb HaMima MOXKeT

OKa3aTbCA Ha yansBaeHune HU3KOWA.
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CTE®AHW MEPPEH:

N nepexoamm K TpeTben Teme. MOXKHO NepenTn Ha ciaesyowmi

cnama,.

NTak, Tema 3: Barnag coobuiectsa Ha apdpeKTUBHOCTL NpoBeseHUA

TPEeX OTKPbITbIX KOHPEPEHL M B roA.

CredaHn, A BUXKY, YTO Bbl MOAHANU PYKY, NO3TOMY BaM CNOBO.

Mpowy Bac, rosopuTe.

Bosnblwoe cnacnbo. Ctedanu MeppeH, Ana NpoTokona.

A NPOCTO X04y CKa3aTb, YTO A CYUTALD, UTO B KOHTEKCTE onpeaenieHns
HaLWWX Lenein KacaTeNlbHO NPUUYNH NPOBEAEHMA KOHPEPEHLMIA, MHE
KasKeTcs ovyeHb BaKHbIM, 4YTo ogHoi u3 uenen ICANN sBnsertca
rnobanbHoe MHGOPMMPOBAHME, YECTHLIN XapaKTep KOHKypeHuun. U
Al COrnacHa € TeMW, KTO CKasaJl, YToO LieHbl Ha aBMabunieTbl pacTyT m
a’ponopTbl 3aKpbiBatoTcA. B byaywem nonydyeHne BuU3 W
aBManepeneTbl 419 HEKOTOPbIX U3 YNEHOB, Pa3bpocaHHbIX NO BCceMy
MUpY, ByaeT NpeacTaBAATb YPe3Bbl4aHYIO CNOXKHOCTb. Mbl rogamm
¥Ka/I0Ba/IMCb Ha Npobaembl ¢ BU3amM, HO 0OCTaHOBKa CTaHET elle
6onee CNOXKHOWN, TaK Kak B HEKOTOPbIX CTpaHax byayT HeAoCTYMHbI

a3ponopTbl BblNETA.

Moatomy, A 6bl Ny4ywe NpoBoAMNa OA4HY KOHGEpPeHUUo B roa,
No3BOMIUT Pa3yMHO pacxoAoBaTb CPeACcTBAa M CMNOHCUPOBATb

nepenetsl Manomy OuM3Hecy W rpynne HEKOMMEPYECKUX
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JKEMMC KOYN:

3aMHTEpPecoBaHHbIX CTOPOH. 1 obecnoKkoeHa Tem, YTO Mbl CHOBA
cTaHoBMMcA Knybom ana 6orayeit. ICANN 6b1s10 3aTpayeHo MHOro
CUN YTOObI cAENaTb KOHKYPEHLMIO peasibHOM, a UHGOPMMpPOBaHUNE
yecTHbiM. [loaTomy, pOaBaliTe COXPaHATb AaHHbIM  noaxon,
NPUOPUTETHBIM U AenaTb BCe BO3MOXHOE, YTOObl COXPaHUTb

06BbEKTUBHOCTD.

Cnacubo.

Cnacubo, CtedaHu.

Cnepytowmin B ovepeam - KeH Ctab6c. KeH, npowy Bac.

KeH, ecnn y Bac ectb KOMMEHTapMVI, Bbl MOXeTe ero 03By4unThb.

Moxoxe, yto y KeHa He paboTaeT MMKPOOOH, Tak YTO S MOKa

nepeﬁlp,y K MNCbMEHHbIM KOMMEHTapUAM.

3TOT BOMNPOC OT (Ha3bIBaeT MmA).

byaytr »nn  pgBe Hegenu  CTaHAAPTOM  ANA  BUPTYalbHbIX
KOHpEepeHUNn UM e 3TO NPOCTO NPOOBHbIN NporoH? [as Takux
KaK A, 3aHATbIX B TeYeHMe [AHA Ha OCHOBHOWM paboTe, aake
HeAenbHas KoHdepeHUMs npeacTaBAseT CAOMKHOCTb C YyYeTOM
o6a3aHHocCTelM Ha paboTe 1 no gomy. Kakum 06pa3om Mbl CMOXKEM

BblAEpXaTb [Be HeAenun?
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KEH CTABEC (KEN STUBBS):

JKEMMC KOYN:

KEH CTABBC:

BTtopoe, y meHa Ha Android He paboTatoT CCbINKM NOAKAOYEHMA K
KOHdepeHunn Zoom. A XoTesn NonpocuTb TEXHUKOB PELLUTb 3TOT
BOMPOC K cnegyowen KOHPepeHLUNM, XOTA, BOSMOXKHO Ha ApYyrux

TenedoHax Bce paboraer.

Mo mnKpodOH yxKe paboTaeT, [xKelmc.

OTnunyHo. bnarogapto Bac, KeH. Bam cnoso.

Al cumTalo, YTO CyW,ecTBYeT OYeHb BbICOKAA BEPOATHOCTb, YTO B
cnepyrowem rogy ICANN cmoKeT MPOBECTU OYHYIO KOHbEPEHUMIO

N 3aKNOYUTENIbHOE COBELUaHNE.

A poanncs B ropoae CaH [inero B HOkHOW KanndopHum u yunncs s
LWKOoNe BMECTe C AEUCTBYOWMMWU coTpyaHUKamu WHCTUTyTa
b6uonormnyeckux nccnegosaHuii Conka. Bce KTo cBsizaH C HayKoW,
3HALOT, YTO 3TO OAMH U3 BEAYLUNX MHCTUTYTOB B MUPE, OCHOBAHHbIN
OxoHacom Conkom, oAHUM M3 pa3paboTyMKOB BaKLMHbLI NPOTUB

noanommenunTa.

A xoten 6bl nogenuTbCcA C BaMM CLEHapuem Ans TPeTben

KOHbEPEHLMN B CIEAYIOLLEM rOay.
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TpeTba KOHdpepeHUMA 3annaHMPOBaHaA Ha OKTAGPb cneayowiero
roga. K KoHLy NnepBoro KBapTana C/leAyHoLLero roga BakUmMHbI yKe

6yAyT [OCTaTOUYHO LWMPOKO PACNPOCTPAHEHDI.

Kak MHe cKa3anu Apysba, HY)KHO byaeT caenatb ABe NPUBUBKM.

Hanee Bce oyeHb npocto, ICANN morKeT CKOOPAMHMPOBATLCA C
Kenawwmmm NpUHATb y4acTue B KOHGEepeHUMn U OpraHn3oBaTtb
BaKUMHaUMIO. BaKkumMHauuAa BKAOYaeT B cebA aBe MPUBUBKU U
YYACTHUK CMOXKET NPUHATb Y4acTUe B KOHGEepeHLMU, Npu HaAn4mm
COOTBeTCTBYIOWEN cnpasku. [poweplumne BaKuumHauuio 6OyayT
HocuTb Bpacnetbl, cxoxue ¢ Kypoptom Club Meds. Mbl byaem
BeCcTU paboTy C pasHbIMM CTPAHAMM AN1A OPraHn3auunm Bbesaa m,

npouweawmnx MO/IHbIM KypC BaKUMHaUNW.

Takxe, mou Apy3ba u3 nHctuTyTa CoJsiKa CKasanu, 4YTo B APYrux
CTpaHax He A0NXKHO 6biTb NPO6AEM C BbIIETOM U BO3BPALLEHUEM

Nnpun Haan4vymm cnpaBKkun o NnosHoMn BaKUMHaAUUNMN.

Ecan nogymaTtb 06 3TOM, TO, BO-MEPBbIX, BCE YYACTHUKU OYHOM
KOHbEepeHLMN NPONAYT NONHbIN KypC BaKuMHaUUKM 1 byayT nmeTb

CNpaBKMU.

Bo-BTOpbIX, BCE COTPYAHUKM 3aHATbIE HA KOHEpeHLMN, NepcoHan

FOCTUHWL, U T.A., TaK¥e NPoMAYT NOJHbINA KYPC BaKLMHALUMK.

MosaTomy, Mbl CHOBa OKaXXemca B cpeae, KoTopas byager

6e3onacHOM Ha MaKCMManbHO BO3MOXKHOM ypoBHe. OT ICANN
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JQXKEAMC KOYN:

noTpebyeTtca cobpatb pabouyto rpynny Ana NOArOTOBKWU TpeTbew

KoHdepeHunn. Ho 3Ta 3agaya He ABASETCS HEBbINOJIHUMOW.

MHorne w3 Tex, ¢ Kem A paboTan, a TaK¥Ke COTPYAHUKM
Okcdopackoro yHMBepcuTeTa U KomnaHumn AstraZeneca, yBepeHbl
B TOM, YTO B NogaBiaatowem O6ONbLWNHCTBE CAy4vyaeB Aogu oyayt
MMeTb BO3MOXHOCTb 411 BaKUuMHaUMK. 1 MHe KaXKeTcA, YTO B 3TOM
OTHOLWEHMN HaM HYXHO MPOABUTb TBOPYECKMA NOAXo4 U He
MbICNIUTb CTepeoTUnamu. Jlloam, ¢ KoTopbimu s 0bwanca, ABNAOTCA
BeAYLWMMN MUPOBLIMM 3KCMEPTaMM U OHU BMOJIHE YBEPEHDI, YTO
OKTAGPb cnepyowero roga ABnAetcAd 0H6OCHOBAHHLIM CPOKOM.
TakMm 0bpa3om, y Hac B PacrnopsKEHUU NPaKTUYECKN Lesbi rof,

ANnAa NoAroToBKU.

Hapetocb, 4To Mbl XOTA 6Bbl 06AymMaem 3TOT MOMEHT. M 3To He

nycTblie HaaeXxAabl.

Cnacnb0o, YTO BbIC/NYLIANN MEHS.

bnarogapto Bac, KeH.

Y Hac elle 0gMH NNCbMEHHbIN KOMMeHTapuii oT Xopxe KaHcuo.

BO3MOXHO, Hac CTOMT NepecmMoTpeTb HEOBX0ANMOCTb NPOBeAEHNS
TPEX O4YHbIX KOHpepeHuMn B rog. Bo3amoxKHO, pasymHbim byaet

nposegeHne OAHOW OYHOM KOHbEepeHuuM U  OAHOM-ABYX
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CAJIJT HbKO31J1 KO3H:

MAPTEH BEOTTEPMAH:

BUPTYa/ibHbIX. 37O TaK»Ke NO3BO/INT YMEHbLLWMUTb yl'l'lepo,CI,HbIl‘;I cnen

OT HalWlel JeaTeNbHOCTU.

Al He BMXKY KaKMX-TMHBO KOMMEHTapu1eB B YaTe, B OKHe «Bonpocbl 1

OTBETbI» NN B o4Yepean.

Moatomy, A nepeaato MukpodpoH Cannm Hetoann KosH.

Xopouwo. bonbloe cnacnbo, Axenmc.

bnarogapto Bcex 3a KOMMEHTapUN.

B ocTaBwmeca HECKONbKO MWHYT A xoTena 6bl 0b6paTuTbcA K
MapTeHy 1 CoBeTy AMPEKTOPOB U CMPOCUTb, ECTb /N Y HUX KaKue-

NMBO KOMMEHTapUK, YTOUHAOLLME BONPOCbI Uan HabaaeHus.

MapTeH, npoLy Bac.

Bonbwoe cnacnbo, Cannu.

YBarkaembie Konnern! f O6paTMl1 BHUMaAHUWE, 4TO 4aTe BWUTAI0
HEeCKO/IbKO Mmbicnei. Ectb an Kenawuwue nogenntbCa CBOMMU

MbIChAMU NN 3a0aTb BOI'IpOC?

[a, MaTbto, noXKanymcra.
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M3TbHO LWNPC (MATTHEW SHEARS): [da, MapTteH, Cannu, 3To 6bina BenmMkonenHasa ceccua. A

Xo4uy nobiarofapuTb 3a BCe BbICKAa3aHHble MPEA/IOXKEHUA, KaK

YCTHbl€, TaK U MTUCbMEHHbIE.

MHe Ka)KeTcA, MHTEePEeCHbIM B AaHHOW CUTyauuu, U A C 3TUM
COrnaceH, ABNAETCA TO, YTO C MHOTME BbICKA3blBAOT MHEHWE O
HeobXo4MMOCTM OTKa3a OT OrpaHUMYeHWi, HaKIa4blBaeMbiX
TPAAUUMOHHbIMM NOAXOAaMWU. f BbICOKO LEHIO YC/bllWaHHbIE
KOMMEHTapuUM 0O HeobxoaMmocCTM ObICTPOro pearnpoBaHMA U
TBOPYECKOro MblwneHna. U 3T BblCKasbiBaHUA Heobxogmmo

NOMHMUTb.

Mo-moemy, 310 [lOHHA CKasana, 4Yto CUTyaumAa He U3MEHUTCA B
TeyeHue cnepyroWwmx BOCbMn mecaues. BosmoXKXHO OHa npoaauTca
B TeyeHune cnegyowmx 16 mecaues. NosTomy, gaBante MbICAUTb
HecTaHAapTHo. Kpome ToOro, pAaBaiTe TaKXKe HeCTaHZapTHO
OTHOCUTBLCA K TOMY, YTO NPOBalAepPbl BUPTYa/IbHbIX UHCTPYMEHTOB
AenatT gnAa Toro, 4tobbl yAy4YWwKUTb Hawe B3aumopgelicteue. f
onpeseneHHO OTMETUN KenaHue 6onblwe o06waTtbca, H6onble
B3aMMOEINCTBOBATb, U YBEPEH, YTO TO KE OTMETUAN U OCTa/IbHble
yneHbl MpaBneHnA. A cuMTalo, YTO HaAC cnedyeT UCMOb30BaTb 3TH
MHCTPYMEHTbl AN PaclIMPEeHUA BO3MOXKHOCTEN npoBeaeHUs

OVNCKYCCUNA.

Bonblioe cnacubo.
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CANNIN HBbKO3/11 KO3H:

Cnacmbo, MaTblo.

TpunTu, A BUXKY, Bbl NOAHANM PYKY. [poLuy Bac, rosopuTe.

TPUNTU CUHXA (TRIPTI SINHA): Cnacubo, Cannn. Hawa amuckyccma 6blna MCKAKOYUTENBHO

I'IpO,CLyKTMBHOVI. bbla10 BbICKa3aHO MHOIO Xopouwwunx Mﬂ'eﬁ.

COVID okasanca BbiHyaawouweh OyHKUMern u 3acTaBuMil Hac
nepenT B HOBYIO MOZENb BUPTYa/NbHOrO MNPOCTpaHCcTBa. Ho A
CYMTAlo, YTO OH 3aCTaBASAET HAC B3MNAHYTb HA MeToAbl PaboTbl NoA
abCcontoTHO HOBbIM YrnoM. Ham cneayeT MCnoib30BaThb 3TOT KPU3UC

B CBOIO NOJZIb3y U UCKATb cnocobbl ANnAa pa3suUTunA.

MHe KarKeTca, 1 3Ta MbICab 6bl1a BbICKa3aHa cerogHA HEO4HOKPATHO,
[xoHaTaH PobuHcoH, Cbto3aH DHTOHM M [loHHa OcTuH, aasaiiTe
cOoenaem LWar Hasag U MNOCMOTPUM, KakKMM 06pa3om Mbl MOXKEM

M3MEHMUTb Hally MoAeb PaboTbl U caenaTb ee 6onee aPpPeKTUBHOIN.

Maikn [enang) BbICKA3an O4YEeHb XOPOLMA  KOMMEHTapUi
KacatenbHo pabotbl ICANN B nepnos cTaHOBAEHMA, KOr4a Y Hac 6blin
peanbHble pe3ynbTatbl U Lenn. Ham cnegyeT 06paTuTb BHUMAHME Ha
Tekywyto paboty ICANN, Ha coaepkaHue 3Toi paboTbl U cnocobbl
yyeTa MONAYyYEHHOro onbiTa. 3TO HAMPAMYH CBA3AaHO C TEM, O YeM

roBopun [ykoHaTaH 3yK, o cnocobax namepeHusa spPpeKTMBHOCTH.

Bo3mMOXHO, Ham cregyeT  pPacCMOTPETb  3TU  MOMEHTHI,

3a¢MKCMpOBaTb NOKasaTen n onpegenntb Kaknm o6pa30N\ Mbl
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CAJIJT HbKO31J1 KO3H:

MAPTEH EOTTEPMAH:

MO}EeM B3aMMOAEeNCTBOBATb. ITO CBA3AHO C TEM, YTO MMp, Nocne
NOABNEHWNA BAKLMHbI, XOTA U BEPHETCA B HOPMa/IbHOE COCTOsIHME,
HO yxe byaeT apyrum. Cutyaums byaeT BeCbMa CX0XKa C CUTyaunen
nocne Tepakta 11 ceHTAGps, KOTOPbIM NpuMBEN K U3IMEHEHUAM
NpaBW BO34YLWHbIX NepeBO30K, 6e30MacHOCTM B a3ponopTax U T.4.
Al nonarato, 4TO Mbl TaKXKe CTO/NIKHEMCA C HeobpaTtUmbIiMu
n3meHeHnamu. MosTomy, Ham HeobXoAMMO MATU B HOry CO

BpEMEHeM.

370 6blNa 3ameyvaTenbHasA ceccus M Npo3Bydano 60ablIoe YMCIO

Xopowunx KommeHTapues. OI'pOMHOG cnacubo.

Cnacubo, TpunTtu.

MapTeH, y Bac eCTb 3aK/NO4YUTEbHbIE KOMMeHTapMM?

[a. Het, a cunTtato, 4yto mown Konanern 6bian abcontoTHO Npasbl.
Ceccua 6blna o4vyeHb MHTEPECHOM, MHe 6blI0 O4YeHb MPUATHO
ANCKYTMPOBaTb U 0bMeHMBaTbCcA onbiToM. Mbl Ha cebe ucnbiTanm
17-yacosyto pasHuuy mexay Jloc-AHxenecom u Tokmo. Ham
HeobXxoAMMO NIAHMPOBATL BCE HALUWM BCTPEYM B CEpeauHe 3TOro
BPEMEHHOro [AManasoHa. JTO TaKXKe ABNAETCA OTpa*KeHuem

coobulecTsa.

TaK 4TO, Mbl NOHMMaeM U BUAUM 3TU I'IpO6J'IeMbI.
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Al cuuTalo, YTO BbICKA3aHHbIM KOMMEHTapUn KacaTenbHO Bblbopa
MeXay NpoBeaeHNEM MeHee 3arpyKeHHbIX KOHPepeHUnn B TeueHue
TPex HefeNb U MHTEHCUBHbIX TPEXAHEBHbIX KOHbEPEHLMIA B O4HOM

4aCoOBOM MoAce, ABNAETCA O4eHb XOPOLWNM N AOCTOUH PACCMOTPEHUA.

BblNIo BbICKa3aHO 60/1bLIOE KONNYECTBO Xopouwwux M,Cl,e[;i, KOTOpble

AO0CTOMHbI PACCMOTPEHMUSA.

O4yeBMAHO, YTO Mbl HE MOXKeM NpeacKasaTb, Kakum bygetr mup
nocse OKOHYaHMA NaHAeMUU. 34ecb ecTb HeonpeaeneHHocTb. Ho
Y)Ke NOHATHO, YTO OH He byaeT Takum Ke. MasioBepoATHO, YTO OH
He M3MeHUTCA. 1 NONHOCTbIO COrlaceH CO BCEMU, KTO OTMETUA 3TOT

MOMEeHT. [laBaliTe cneanTb 3a Pa3BUTUEM CUTYaLIUN.

W, fa, euwe oAMH BarKHbI MOMEHT, cBA3aHHbIN ¢ ICANN, 1 oH He
MOKeT ObITb A1 BAC HEBAXKHbIM, 3TO NOCTPOeHNe HedopManbHbIX
OTHOLWEHMN. 1158 HEKOTOPbIX OH MOXKET ObITb OCHOBHOM NPUYMHON,
MO KOTOPOW OHM NpucoeanHUNUCL. [aBaiiTe He byaem 06 aTom
3abbiBaTb. Mbl ABNAeTCA OAHMM COOBLLECTBOM, COCTOALMM W3
pa3HbIX Nt0AEN, YHaCTBYOLWMX MO Pa3HbIM NPUYMHAM 418 NPABOro
Aena. Mbl AOMKHBI MMETb BO3MOXHOCTb CO34aBaTb paBHble

ycnosuna anAa Bcex, TakK Kak A0/1XKHbl pa6OTaTb COBMECTHO.

Mo-moemy, y Hac cocTosnacb NpeBocxogHana paboyas BCTpeua.
MHe 6biN10 O4YeHb MPUATHO YC/AbIWATb BallM KOMMEHTapuUu U
Bonpocbl. C HeTepneHMeM XAy pe3ynbTaToB onpoca. Hawa pabota

- 3TO He TONIbKO peLleHunA, NpuHMUMaemble MpasneHnem B baliHe 13
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MOPAH MAPEBEMU:

CNOHOBOM KOCTU. ITO COBMECTHAA AeATENbHOCTb, HanNpaB/aeHHAA

Ha MOWUCK peleHuit. Hawa paboTa HEOTPbLIBHO CBA3aHa C BaMMU.

Cnacubo, MapTeH.

l7lopaH, Bbl XOTUTE BbICKa3aTbCA?

A pymato, yto Tpuntn 1 MapTeH B NONHOW Mepe Noasenn UToru

ANCKYCCUN.

Al cKaxky napy cnoB o Tekywem npouecce. O6Cy»KaeHMe, KoTopoe
Mbl npoBenn. M Kak Mbl ye CKasanu, 6yayT y4yTeHbl Bce
KOMMEHTapWUKN 1 BOMPOCHI, KaK NMUCbMEHHbIE, Tak U yCTHble. Mocne
npoBeAeHnn onpoca, Mbl UCNOJIb3yeM NOYYEHHbIE Pe3ynbTaTbl U
MaTepuanbl 4aHHOM ceccuu ANA NOArOTOBKM NpeanoXkeHus. Mol
obpaTMmca K coobuiecTBy 4Yepes OpraHM3auuu NOALEPHKKM U
KOHCYNbTaTUBHblE KOMMTETbI C NpPOCbBOM O3HAKOMUTbCA C
npegsio’KeHnem U 3aTeM MNPOBeAEeM OTKPbITble CAYLIAHWUA.
Hagetocb, 4TO npouecc O6CYKAEHMA  WUAM  MOArOTOBKM
npegioXKeHnsa 6yaeT NOCTPOEH Ha OCHOBE NPUHUMNA «CHMU3Y-
BBEPX», U B HEM NPUMYT y4acTMe BCe 3aMHTePEeCcoBaHHbIE CTOPOHbI

npexae, yem lNpasneHne npumeT CBOe peLleHue.

CpokM ans nposeaeHUsA 3ToM paboTbl He Ge3rpaHMYHbI, TaK KakK

pelweHne HeobxoaAMMO NPUHATb, A HE NMOMHIO TOYHYIO AaTy, A0
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[KOHEL, CTEHOTPAMMBblI]

Hayana KoHdepeHumn B KaHKyHe. Y Hac ewe ecTb Bpems ANA
NMOArOTOBKM, NpeXAe, Yem Mbl MPUCTYNUM K NAAHUPOBAHMIO HA

OCHOBaHUU NpoBeaeHHbIX O6CV>K,CI,€HMI71.

Bonbloe cnacmbo.

Xopoulo.

Cnacubo. Bcem cnacubo.

Hawa pauckyccma 6blna  HeBEepOATHO LeEeHHOW. Mbl  OYeHb
NPW3HaTe/IbHbl BaM 3a TO, YTO Bbl NOAENNANCL C HAMW CBOUMM
MbICNIAMU U MHEHMAMWU. ITO O03Ha4yaeT, YTo Haw Aauanor
npogoKaetca. MoaTomy, s NPoLLy Bac NPUHATL y4acTMe B Onpoce.
PaboTtaliTe B TeCHOM KOHTaKTe C Anaepamu coobuiects, 4TOObI

BaLUM MbIC/IN BbIAN yYTEHDI.

Al Npepnarato 3aKpbITb 3Ty CECCULO.

Bonbwoe cnacmbo Bcem Y4aCTHMUKamMm 3a BEJ/IMKOJIENHYIO

npoaenaHHyto pabory.
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